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Entry 1 School Info and Cover Page
Completed - Aug 2 2021
Instructions

Required of ALL Charter Schools

Each Annual Report begins with a completed School Information and Cover Page. The information is
collected in a survey format within Annual Report portal. When entering information in the portal, some
of the following items may not appear, depending on your authorizer and/or your responses to related
items.

Entry 1 School Information and Cover Page

(New schools that were not open for instruction for the 2020-2021 school year are not required

to complete or submit an annual report this year).

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your school's authorizer are visible on your task page. While completing this
cover page task, please ensure that you select the correct authorizer (as of June 30, 2021) or you may

not be assigned the correct tasks.

BASIC INFORMATION
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a. SCHOOL NAME

(Select name from the drop down menu)

BRONX LIGHTHOUSE CHARTER SCHOOL 321200860870

al. Popular School Name

Pharos Academy Charter School

b. CHARTER AUTHORIZER (As of June 30th, 2021)

Please select the correct authorizer as of June 30, 2021 or you may not be assigned the correct tasks.

NEW YORK CITY CHANCELLOR OF EDUCATION

c. DISTRICT / CSD OF LOCATION

CSD #12 - BRONX

d. DATE OF INITIAL CHARTER

8/2004

e. DATE FIRST OPENED FOR INSTRUCTION

8/2004
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f. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized schools only)

MISSION STATEMENT

Our mission is to develop scholars who communicate well, are intellectually curious, and solve problems
using different approaches. Our school uses inquiry-based learning to deepen scholars’ connections to
the world around them. We provide a community that helps scholars feel safe, valued, and comfortable

as they grow.

g. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools only)

KEY DESIGN ELEMENTS (Briefly describe each Key Design Elements (KDE) as presented in the schools
approved charter. KDEs are those general aspects of the school that are innovative or unique to the

school’s mission and goals, are core to the school’s overall design, and are critical to its success.

KDE 1 CREW CULTURE
Culture underwrites everything we do at Pharos
Academy
Charter School on the student and staff level. The
goal is to
create an environment for adults and students that
is
inclusive, team-oriented, curious, kind, and results
driven.

KDE 2 AUTHENTIC WORK & LEARNING
ENVIRONMENTS
We prepare students for college and beyond by
providing
students with meaningful and authentic work and
learning
experiences that mirror the tasks, thinking, and
skills they will be
required to do post K-12. Meaningful authentic
learning
experiences strike a perfect balance between
wonder and rigor.

INQUIRY & CURIOSITY
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KDE 3 Our classrooms and curricula enlist students to
solve and
contribute to challenging and interesting problems.
Students are
tasked with making things better and finding viable
breakthroughs.
Learning should be messy, clumsy, improvisational,
and confusing
at times. Students should be pushed to construct
new meaning in
classrooms and must understand that things might
not work.

KDE 4 DISCOURSE
In our classrooms students are engaged in rich
conversations in
which they share, defend, challenge, and elaborate
on ideas that
matter. Through discourse, students are taught
that there are
many different perspectives, methods, and
solutions that they can
learn from.

KDE 5 DELIBERATELY DEVELOPMENTAL
ORGANIZATION
We are deliberate about the development of our
people. Our
approach blends coaching, professional learning
communities,
and self-directed/ personalized learning to create
individualized
support for all community members.

KDE 6 K-12 INSTRUCTIONAL ALIGNMENT
When instruction is aligned from Kindergarten to
12th grade,
students will learn more effectively. It allows us to
develop a clear
roadmap of activities and skills that our students
will experience
and develop on their way of realizing the school’s
mission. It also
allows for shared practices across the school that
teachers
become expert in.
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KDE 7

KDE 8

KDE 9

KDE 10

Need additional space for variables

No

h. SCHOOL WEB ADDRESS (URL)

pharosacademies.org

INDUSTRY INFORMED & STEM

PATHWAYS

As an organization that educates students of color
we have to do

our part to ensure we are helping to dismantle the
STEM gap that

exists in college and career. In addition to bridging
this gap we

must ensure that we are equipping our students
with necessary

post K-12 skills that are in demand and are
transferable across

industries.

(No response)
(No response)

(No response)

i. TOTAL MAX APPROVED ENROLLMENT FOR THE 2020-2021 SCHOOL YEAR (exclude Pre-K

program enrollment)

696
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http://pharosacademies.org/

j- TOTAL STUDENT ENROLLMENT ON JUNE 30, 2021 (exclude Pre-K program enrollment)

655

k. GRADES SERVED IN SCHOOL YEAR 2020-2021 (exclude Pre-K program students)

Check all that apply

Grades Served K, 1,2 3,45,6,7,8,9,10,11, 12

11. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL MANAGEMENT
ORGANIZATION?

No

FACILITIES INFORMATION

m. FACILITIES

Will the school maintain or operate multiple sites in 2021-20227

Yes, 2 sites

School Site 1 (Primary)

6/62



ml. SCHOOL SITES

Please provide information on Site 1 for the upcoming school year.

Physical

Address

1001 Intervale
Avenue

Site 1

mla. Please provide the contact information for Site 1.

School Leader

Operational Leader

Compliance
Contact

Complaint Contact

DASA Coordinator

Phone Contact for
After Hours
Emergencies

6469150025

Name

Travis Brown

Courtney Russell

Courtney Russell

Courtney Russell

Courtney Russell

Courtney Russell

Phone Number

Work Phone

646-915-0025

646-241-7005

646-241-7005

646-241-7005

646-241-7005

646-241-7005

7162

District/CSD

Grades to be

Served at Site

NYC CSD 12

for coming

year (K-5, 6-9,

etc.)

K-8

Alternate Phone

Receives
Rental
Assistance for
Which Grades
(If yes, enter
the appropriate
grades. If no,

enter No).

No

Email Address

travis.orown@phar

osacademies.org

courtney.russell@p

harosacademies.or
9

courtney.russell@p
harosacademies.or

g

courtney.russell@p
harosacademies.or

g

courtney.russell@p
harosacademies.or

g

courtney.russell@p
harosacademies.or

g



mailto:travis.brown@pharosacademies.org
mailto:courtney.russell@pharosacademies.org
mailto:courtney.russell@pharosacademies.org
mailto:courtney.russell@pharosacademies.org
mailto:courtney.russell@pharosacademies.org
mailto:courtney.russell@pharosacademies.org

m1lb. Is site 1 in public (co-located) space or in private space?

Private Space

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

mld. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report

for school site 1 if located in private space in NYC or located outside of NYC .

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired
certificate of occupancy (if outside NYC or in private space in NYC). For schools that are not in
district space (NYC co-locations), provide a copy of a current and non-expired certificate of
occupancy, and a copy of the current annual fire inspection results, which should be dated on

or after July 1, 2021.

Site 1 Certificate of Occupancy (COO)

Co0O 1001 Intervale.pdf

Filename: CoO 1001 Intervale.pdf Size: 33.9 kB

Site 1 Fire Inspection Report

Report of Test and Inspect 496466.pdf

Filename: Report of Test and Inspect 496466.pdf Size: 239.2 kB

School Site 2
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https://nysed-cso.smapply.io/protected/rg/178381634/6366232198/CoO%201001%20Intervale.pdf
https://nysed-cso.smapply.io/protected/rg/178381634/6393103733/Report%20of%20Test%20and%20Inspect%20496466.pdf

m2. SCHOOL SITES

Please provide information on Site 2 for the upcoming school year.

Physical

Address

1005 Intervale
Avenue

Site 2

m2a. Please provide the contact information for Site 2.

School Leader

Operational Leader

Compliance
Contact

Complaint Contact

DASA Coordinator

Phone Contact for
After Hours
Emergencies

646-915-0025

Name

Travis Brown

Courtney Russell

Courtney Russell

Courtney Russell

Courtney Russell

Courtney Russell

Phone Number

Work Phone

646-915-0025

646-241-7005

646-241-7005

646-241-7005

646-241-7005

646-241-7005
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District/CSD

NYC CSD 12

Grades to be
Served at Site
for coming
year (K-5, 6-9,

etc.)

9-12

Alternate Phone

Receives
Rental
Assistance for
Which Grades
(If yes, enter
the appropriate
grades. If no,

enter No).

No

Email Address

travis.brown@phar
osacademies.org

courtney.russell@p
harosacademies.or

g

courtney.russell@p

harosacademies.or
g

courtney.russell@p

harosacademies.or
9

courtney.russell@p
harosacademies.or

g

courtney.russell@p
harosacademies.or

g



mailto:travis.brown@pharosacademies.org
mailto:courtney.russell@pharosacademies.org
mailto:courtney.russell@pharosacademies.org
mailto:courtney.russell@pharosacademies.org
mailto:courtney.russell@pharosacademies.org
mailto:courtney.russell@pharosacademies.org

m2b. Is site 2 in public (co-located) space or in private space?

Private Space

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

m2d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report

for school site 2 if located in private space in NYC or located outside of NYC .

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired
certificate of occupancy (if outside NYC or in private space in NYC). For schools that are not in
district space (NYC co-locations), provide a copy of a current and non-expired certificate of
occupancy, and a copy of the current annual fire inspection results, which should be dated on

or after July 1, 2021.

Site 2 Certificate of Occupancy (COO)

Cert of Occupancy 2014.PDF

Filename: Cert of Occupancy 2014.PDF Size: 41.6 kB

Site 2 Fire Inspection Report

CHARTER REVISIONS DURING THE 2020-2021 SCHOOL YEAR

nl. Were there any revisions to the school’s charter during the 2020-2021 school year? (Please

include approved or pending material and non-material charter revisions).

No

0. Has your school's Board of Trustee's approved a budget for the 2020-2021 FY?

(No response)
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https://nysed-cso.smapply.io/protected/rg/178381634/6366230746/Cert%20of%20Occupancy%202014.PDF

ATTESTATIONS

p- Individual Primarily Responsible for Submitting the Annual Report.

Name Courtney Russell

Position Chief Operations Officer
Phone/Extension 646-241-7005

Email courtney.russell@pharosacademies.org

p- Our signatures (Executive Director/School Leader/Head of School and Board President)
below attest that our school has reviewed, understands and will comply with the employee

clearance and fingerprint requirements as outlined in Entry 10 and found in the NYSED CSO

Fingerprint Clearance Oct 2019 Memo. Click YES to agree.

Responses Selected:

Yes

q. Our signatures (Executive Director/School Leader/Head of School and Board President)
below attest that all of the information contained herein is truthful and accurate and that this
charter school is in compliance with all aspects of its charter, and with all pertinent Federal,
State, and local laws, regulations, and rules. We understand that if any information in any part
of this report is found to have been deliberately misrepresented, that will constitute grounds
for the revocation of our charter. Click YES to agree and then use the mouse on your PC or the

stylus on your mobile device to sign your name).

Responses Selected:

Yes
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mailto:courtney.russell@pharosacademies.org
http://www.p12.nysed.gov/psc/aboutcharterschools/lawsandregs/EmployeeFingerprintOct19.pdf

Signature, Head of Charter School

R

Signature, President of the Board of Trustees

Date

Jul 9 2021

Thank you.

Entry 3 Progress Toward Goals

Completed - Aug 2 2021

Instructions

Regents, NYCDOE, and Buffalo BOE-authorized charter schools

For the 2020-2021 school year, any academic or
organization goals that cannot be evaluated due to school
closure resulting in a lack of data and changes in testing,
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surveying, and other usual practices should be reported as
“N/A”. Deadline is November 1, 2021.

PLEASE NOTE: This is a required task, and it is
marked optional for administrative purposes only.

Entry 3 Progress Toward Goals

PROGRESS TOWARD CHARTER GOALS

Board of Regents-authorized and NYCDOE-authorized charter schools only.

Complete the tables provided. List each goal and measure as contained in the school’s currently approved
charter, and indicate whether the school has met or not met the goal. Please provide information for all

goals no later than November 2, 2021.

1. ACADEMIC STUDENT PERFORMANCE GOALS

For the 2020-2021 school year, any academic goals
that cannot be evaluated due to school closure
resulting in a lack of data and changes in testing,
surveying, and other usual practices should be
reported as “N/A”.

2020-2021 Progress Toward Attainment of Academic Goals

Academic Student  Measure Used to Goal - Met, Not If not met,

Performance Goal Evaluate Progress Met or Unable to describe efforts
Toward Attainment Assess the school will take
of Goal to meet goal. If

unable to assess
goal, type N/A for
Not Applicable
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Academic Goal 1

Academic Goal 2

Academic Goal 3

For each year of
the school’s
renewal charter
term, the
percentage of the
school’s students
who score at or
above Level 3 on
the New York State
ELA examination
meets or exceeds
such percentage
for the Community
School District(s)
(CSD) in which the
school is located.

For each year of
the school’s
renewal charter
term, the
percentage of the
school’s students
who score at or
above Level 3 on
the New York State
ELA examination
meets or exceeds
such percentage
for New York City.

For each year of
the school’s
renewal charter
term, the
percentage of the
school’s students
who score at or
above Level 3 on
the New York State
Mathematics
examination meets
or exceeds such
percentage for the
Community School

3 - 8 State Test
Results

3 - 8 State Test
Results

3 - 8 State Test
Results
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Unable to Assess

Unable to Assess

Unable to Assess



Academic Goal 4

Academic Goal 5

District(s) (CSD).

For each year of
the school’s
renewal charter
term, the
percentage of the
school’s students
who score at or
above Level 3 on
the New York State
Mathematics
examination meets
or exceeds such
percentage for
New York City.

For each year of
the school's
renewal charter
term, at least 75%
of students in the
relevant NYSED
four-year
graduation
accountability
cohort will earn at
least a mark of 75
on an English
Regents Exam
(Comprehensive
English or
Common Core
English Language
Arts) by the end of
June of their fourth
year in the cohort.
A student will be
counted toward
this goal if they
have taken at least
one English
Regents Exam
during the time

3 - 8 State Test
Results

2021 Regents
Administration

15/62
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Academic Goal 6

they were actively
enrolled at the
school, and only
English Regents
Exams taken
during the time
they were actively
enrolled at the
school will be
counted.

For each year of
the school's
renewal charter
term, at least 75%
of students in the
relevant NYSED
four-year
graduation
accountability
cohort will earn at
least a mark of 75
on an on a math
Regents Exam
(Common Core
Algebra I, Common
Core Geometry,
Common Core
Algebra I,
Integrated
Algebra,
Geometry, Algebra
2/Trigonometry) by
the end of June of
their fourth year in
the cohort. A
student will be
counted toward
this goal if they
have taken at least
one math Regents
Exam during the
time they were
actively enrolled at
the school, and

2021 Regents

. . Not Met
Administration

16 /62
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Academic Goal 7

only math Regents
Exams taken
during the time
they were actively
enrolled at the
school will be
counted.

For each year of
the school's
renewal charter
term, at least 75%
of students with
disabilities in the
relevant NYSED
four-year
graduation
accountability
cohort will earn at
least a mark of 75
on an English
Regents Exam
(Comprehensive
English or
Common Core
English Language
Arts) by the end of
June of their fourth
year in the cohort.
A student will be
counted toward
this goal if they
have taken at least
one English
Regents Exam
during the time
they were actively
enrolled at the
school, and only
English Regents
Exams taken
during the time
they were actively
enrolled at the
school will be

Regents English
Results

17 /62

Not Met
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remediation, in-
person instruction



Academic Goal 8

counted. Students
will be considered
students with
disabilities for the
purposes of this
goal if they were
classified as a
student with a
disability in ATS on
10/31 of any of the
four cohort high
school years.

For each year of
the school's
renewal charter
term, at least 75%
of students with
disabilities in the
relevant NYSED
four-year
graduation
accountability
cohort will earn at
least a mark of 75
on a math Regents
Exam (Common
Core Algebra |,
Common Core
Geometry,
Common Core
Algebra lI,
Integrated
Algebra,
Geometry, Algebra
2/Trigonometry) by
the end of June of
their fourth year in
the cohort. A

student will be Regents Math

counted toward Results

this goal if they
have taken at least
one math Regents
Exam during the

18 /62
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time they were
actively enrolled at
the school, and
only math Regents
Exams taken
during the time
they were actively
enrolled at the
school will be
counted. Students
will be considered
students with
disabilities for the
purposes of this
goal if they were
classified as a
student with a
disability in ATS on
10/31 of any of the
four cohort high
school years.

For each year of
the school's
renewal charter
term, at least 75%
of English
language learners
in the relevant
NYSED four-year
graduation
accountability
cohort will earn at
least a mark of 75
on an English
Regents Exam
(Comprehensive
English or
Common Core
English Language
Arts) by the end of
June of their fourth
year in the cohort.
A student will be
counted toward
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Academic Goal 9

this goal if they
have taken at least Regents English
one English Results
Regents Exam
during the time
they were actively
enrolled at the
school, and only
English Regents
Exams taken
during the time
they were actively
enrolled at the
school will be
counted. Students
will be considered
English language
learners for the
purposes of this
goal if they were
classified as an
English language
learner in ATS on
10/31 of any of the
four cohort high
school years.

For each year of
the school's
renewal charter
term, at least 75%
of English
language learners
in the relevant
NYSED four-year
graduation
accountability
cohort will earn at
least a mark of 75
on a math Regents
Exam (Common
Core Algebra |,
Common Core
Geometry,

20/ 62
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Scholar
remediation, in-
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Academic Goal 10

Common Core
Algebra I,
Integrated
Algebra,
Geometry, Algebra
2/Trigonometry) by
the end of June of
their fourth year in
the cohort. A Regents Math
student will be Results
counted toward
this goal if they
have taken at least
one math Regents
Exam during the
time they were
actively enrolled at
the school, and
only math Regents
Exams taken
during the time
they were actively
enrolled at the
school will be
counted. Students
will be considered
English language
learners for the
purposes of this
goal if they were
classified as an
English language
learner in ATS on
10/31 of any of the
four cohort high
school years.

2. Do have more academic goals to add?

Yes
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remediation, in-
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2020-2021 Progress Toward Attainment of Academic Goals

Academic Goal 11

Academic Student Measure Used to

Performance Goal

Toward Attainment

of Goal

For each year of
the school's
renewal charter
term, at least 75%
of students
qualified for the
Free or Reduced
Price Lunch
program in the
relevant NYSED
four-year
graduation
accountability
cohort will earn at
least a mark of 75
on an English
Regents Exam
(Comprehensive
English or
Common Core
English Language
Arts) by the end of
June of their fourth
year in the cohort.
A student will be
counted toward
this goal if they
have taken at least Results
one English

Regents Exam

during the time

Regents English

they were actively
enrolled at the

22 /62

Evaluate Progress

Goal - Met, Not
Met or Unable to

Assess

Not Met

2019-2020
progress toward
attainment of goal
Met/Not
Met/Unable to
Assess During Due

to Closure

Scholar
remediation, in-
person instruction



school, and only
English Regents
Exams taken
during the time
they were actively
enrolled at the
school will be
counted. Students
will be considered
qualified for the
Free or Reduced
Price Lunch
program for the
purposes of this
goal if they were
classified as such
in ATS on 10/31 of
any of the four
cohort high school
years.

For each year of
the school's
renewal charter
term, at least 75%
of students
qualified for the
Free or Reduced
Price Lunch
program in the
relevant NYSED
four-year
graduation
accountability
cohort will earn at
least a mark of 75
on a math Regents
Exam (Common
Core Algebra |,
Common Core
Geometry,
Common Core
Algebra ll,
Integrated
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Academic Goal 12

Academic Goal 13

Algebra,
Geometry, Algebra
2/Trigonometry) by
the end of June of
their fourth year in Regents Math
the cohort. A Results
student will be
counted toward
this goal if they
have taken at least
one math Regents
Exam during the
time they were
actively enrolled at
the school, and
only math Regents
Exams taken
during the time
they were actively
enrolled at the
school will be
counted. Students
will be considered
qualified for the
Free or Reduced
Price Lunch
program for the
purposes of this
goal if they were
classified as such
in ATS on 10/31 of
any of the four
cohort high school
years.

In each year of the
charter term, the
school will
demonstrate
increased

3 - 8 State Test

- Results
proficiency rates

on the New York
State ELA
examination.

24/ 62
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Scholar
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Academic Goal 14

Academic Goal 15

Academic Goal 16

In each year of the
charter term, the
school will
demonstrate
increased
proficiency rates
on the New York
State Math
examination.

In each year of the
charter term, the
school will
demonstrate
increased pass
rates on either the
Comprehensive or
Common Core
English Regents
Exam. This goal
will be applicable
if, for at least two
consecutive years,
six or more
students take
either exam.

In each year of the
charter term, the
school will
demonstrate
increased pass
rates on either the
Integrated Algebra
or Common Core
Algebra | Regents
Exam. Goal will be
applicable if six or
more students
take either exam,
and the same
exam meets that
threshold for at
least two
consecutive years.

3 - 8 State Test

Results

Regents English

Results

Regents Math
Results
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Academic Goal 17

Academic Goal 18

In each year of the
charter term, the
school will
demonstrate
increased pass
rates on either the
Geometry or
Common Core
Geometry Regents
Exam. Goal will be
applicable if six or
more students
take either exam,
and the same
exam meets that
threshold for at
least two
consecutive years.

In each year of the
charter term, the
school will
demonstrate
increased pass
rates on either the
Algebra
[I/Trigonometry or
Common Core
Algebra Il Regents
Exam. Goal will be
applicable if six or
more students
take either exam,
and the same
exam meets that
threshold for at
least two
consecutive years.

In each year of the
charter term, the
school will
demonstrate
increased pass

Regents Math
Results

Regents Math
Results
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Academic Goal 19

Academic Goal 20

rates on at least
one history
Regents Exam.
Goal will be
applicable if six or
more students
take either exam,
and the same
exam meets that
threshold for at
least two
consecutive years.

In each year of the
charter term, the
school will
demonstrate
increased pass
rates on at least
one science
Regents Exam.
Goal will be
applicable if six or
more students
take the same
science Regents
Exam in each year
of the charter
term, and the
same exam meets
that threshold for
at least two
consecutive years.

Regents History
Results

Regents Science
Results

3. Do have more academic goals to add?

Yes

Unable to Assess

Unable to Assess

2020-2021 Progress Toward Attainment of Academic Goals

Academic Student

Measure Used to

27162

Goal - Met, Not

If not met,



Academic Goal 21

Academic Goal 22

Performance Goal

Where the school
has an eligible
subgroup
population
(deemed as six or
more students) of
English language
learners, the
school will
demonstrate
positive academic
growth on New
York State ELA
examination
proficiency rates
for that applicable
population in each

year of the charter

term.

Where the school
has an eligible
subgroup
population
(deemed as six or
more students) of
English language
learners, the
school will
demonstrate
positive academic
growth on New
York State ELA
examination
proficiency rates
for that applicable
population in each

Evaluate Progress
Toward Attainment

of Goal

3 - 8 State Test
Results

3 - 8 State Test
Results
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Meet

Unable to Assess

Unable to Assess

describe efforts
the school will take
to meet goal. If
unable to assess
goal, type N/A for
Not Applicable



Academic Goal 23

Academic Goal 24

year of the charter
term.

Where the school
has an eligible
subgroup
population
(deemed as six or
more students) of
students with
disabilities, the
school will
demonstrate
positive academic
growth on New
York State ELA
examination
proficiency rates
for that applicable
population in each
year of the charter
term.

Where the school
has an eligible
subgroup
population
(deemed as six or
more students) of
students eligible
for the Free or
Reduced Price
Lunch program,
the school will
demonstrate
positive academic
growth on New
York State ELA
examination
proficiency rates
for that applicable
population in each
year of the charter
term.

3 - 8 State Test
Results

3 - 8 State Test
Results
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Academic Goal 25

Academic Goal 26

Where the school
has an eligible
subgroup
population
(deemed as six or
more students) of
English language
learners, the

school will 3 - 8 State Test

demonstrate Results

positive academic
growth on New
York State Math
examination
proficiency rates
for that applicable
population in each
year of the charter
term.

Where the school
has an eligible
subgroup
population
(deemed as six or
more students) of
students with
disabilities, the

school will
3 - 8 State Test

Results

demonstrate
positive academic
growth on New
York State Math
examination
proficiency rates
for that applicable
population in each
year of the charter
term.

Where the school
has an eligible
subgroup
population
(deemed as six or
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Unable to Assess

Unable to Assess



Academic Goal 27

Academic Goal 28

Academic Goal 29

more students) of
students eligible
for the Free or
Reduced Price
Lunch program,
the school will
demonstrate
positive academic
growth on New
York State Math
examination
proficiency rates
for that applicable
population in each
year of the charter
term.

For each year of
the school’s
renewal charter
term, the school’s
4-year graduation
rate in June of
each year as
reported by NYSED
will be at or above
the citywide
averages.

For each year of
the school’s
renewal charter
term, the school’s
4-year graduation
rate as of June
each year for
English language
learners as
reported by NYSED
will be at or above
the citywide
averages.

For each year of
the school’s

3 - 8 State Test
Results

Unable to Assess

Four-Year
Graduation Rate
(DOE Data, Class
Tracker)

Unable to Assess

Four-Year
Graduation Rate
(DOE Data, Class
Tracker)

Unable to Assess
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Academic Goal 30

Academic Goal 31

Academic Goal 32

renewal charter
term, the school’s
4-year graduation  FourYear

rate as of June Graduation Rate Unable to A
nable to Assess

each year for (DOE Data, Class

students with Tracker)

disabilities as
reported by NYSED
will be at or above
the citywide
averages.

For each year of
the school’s
renewal charter
term, the school’s
4-year graduation
rate as of June

each year for Four-Year

i . Unable to Assess
students eligible Graduation Rate
for Free or

Reduced Price
Lunch as reported
by NYSED will be
at or above the
citywide averages.

For each year of
the school’s
renewal charter
term, the school
will show progress
towards having
75% of students

PowerSchool
enrolled in their (Student
first year at the Information Unable to Assess
school accumulate System)

10 or more credits
towards
graduation as
reported in the
NYC DOE School
Quality Report.

For each year of
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Academic Goal 33

Academic Goal 34

Academic Goal 35

Academic Goal 36

Academic Goal 37

Academic Goal 38

Academic Goal 39

Academic Goal 40

Academic Goal 41

the school’s
renewal charter
term, the school
will show progress
towards having
75% of students
enrolled in their
second year at the
school accumulate
10 or more credits
towards
graduation as
reported in the
NYC DOE School
Quality Report.

For each year of
the school’s
renewal charter
term, the school
will show progress
towards having
75% of students
enrolled in their
third year at the
school accumulate
10 or more credits
towards
graduation as
reported in the
NYC DOE School
Quality Report.

PowerSchool
(Student

) Unable to Assess
Information

System)

PowerSchool
(Student

) Unable to Assess
Information

System)
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Academic Goal 42

Academic Goal 43

Academic Goal 44

Academic Goal 45

Academic Goal 46

Academic Goal 47

Academic Goal 48

Academic Goal 49

Academic Goal 50

Academic Goal 51

Academic Goal 52

Academic Goal 53

Academic Goal 54

Academic Goal 55

Academic Goal 56

Academic Goal 57

Academic Goal 58

Academic Goal 59

Academic Goal 60

Academic Goal 61

Academic Goal 62

Academic Goal 63

Academic Goal 64

Academic Goal 65

Academic Goal 66

Academic Goal 67
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Academic Goal 59

Academic Goal 60

Academic Goal 61

Academic Goal 62

4. ORGANIZATION GOALS

For the 2020-2021 school year, any organization
goals that cannot be evaluated due to school closure
resulting in a lack of data and changes in testing,
surveying, and other usual practices should be
reported as “N/A”.

2020-2021 Progress Toward Attainment of Organization Goals

Organizational Measure Used to Goal - Met, Not If not met,
Goal Evaluate Progress Met, or Unable to describe efforts
Assess the school will take

to meet goal. If
unable to assess
goal, type N/A for
Not Applicable

In each year of the

charter term,

parents will

express

satisfaction with

the school’s

program, based on

the NYC DOE

School Survey. The

school will have a

percentage of

parents that meets NYC DOE School
Org Goal 1 Unable to Assess

or exceeds Survey

citywide averages

in positive

35/62



Org Goal 2

responses (i.e.,
agree/strongly
agree, likely/very
likely). The school
will only have met
this goal if at least
50% of parents
participate in the
survey.

In each year of the
charter term, staff
will express
satisfaction with
the school’s
program, based on
the NYC DOE
School Survey. The
school will have a
percentage of staff
that meets or
exceeds citywide
averages in
positive responses
(i.e.,
agree/strongly
agree, likely/very
likely). The school
will only have met
this goal if at least
50% of staff
participate in the
survey.

In each year of the
charter term,
students will
express
satisfaction with
the school’s
program, based on
the NYC DOE
School Survey. The
school will have a
percentage of

NYC DOE School
Survey
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Org Goal 3

Org Goal 4

Org Goal 5

students that NYC DOE School
meets or exceeds Survey
citywide averages

in positive box

responses (i.e.,
agree/strongly

agree, likely/very

likely). The school

will only have met

this goal if at least

50% of students

participate in the

survey.

Each year, the
school self-
reported average
daily student
attendance rate
shall meet or

exceed the
) Powerschool
average daily
(Student
attendance for the .
Information

Community School
District (CSD) of
location for

System), ATS

elementary and
middle schools and
the citywide
average for high
schools.

Each year, the
retention rate will
exceed the rate of
the Community
School District
(CSD) of location.
The retention rate
for a given year is
defined as the

Powerschool
percentage of (Student
students enrolled Information

in ATS on 10/31 of System), ATS
that year who are

37162

Unable to Assess

Met

Met



Org Goal 6

Org Goal 7

Org Goal 8

still enrolled in at
the school in ATS
on 10/31 the
following school
year, excluding
terminating
grades.

Each year, the
school will meet or
exceed any
applicable student
enrollment targets,
as prescribed by
the Board of
Regents, for
English language
learners.

Each year, the
school will meet or
exceed any
applicable student
enrollment targets,
as prescribed by
the Board of
Regents, for
students with
disabilities.

Each year, the
school will meet or
exceed any
applicable student
enrollment targets,
as prescribed by
the Board of
Regents, for
students eligible
for the Free or
Reduced Price
Lunch program.

Each year, the
school will meet or
exceed any

Powerschool
(Student
Information
System), ATS

Powerschool
(Student
Information
System), ATS

Powerschool
(Student
Information
System), ATS
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Not Met

Not Met

Not Met

Added in lottery
preference for
English Language
Learners and
Students with
Disabilities

Added in lottery
preference for
English Language
Learners and
Students with
Disabilities

Added in lottery
preference for
English Language
Learners and
Students with
Disabilities



Org Goal 9

Org Goal 10

Org Goal 11

Org Goal 12
Org Goal 13
Org Goal 14
Org Goal 15
Org Goal 16
Org Goal 17
Org Goal 18

Org Goal 19

applicable student
retention targets,
as prescribed by
the Board of
Regents, for
English language
learners.

Each year, the
school will meet or
exceed any
applicable student
retention targets,
as prescribed by
the Board of
Regents, for
students with
disabilities.

Each year, the
school will meet or
exceed any
applicable student
retention targets,
as prescribed by
the Board of
Regents, for
students eligible
for the Free or
Reduced Price
Lunch program.

Powerschool
(Student
Information
System), ATS

Powerschool
(Student
Information
System), ATS

Powerschool
(Student
Information
System), ATS

39/62

Met

Met

Met



Org Goal 20

5. Do have more organizational goals to add?

No

6. FINANCIAL GOALS
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2020-2021 Progress Toward Attainment of Financial Goals

Financial Goal 1

Financial Goal 2

Financial Goal 3

Financial Goal 4

Financial Goal 5

Financial Goals

Each year, the
school will
maintain a stable
cash flow as
evidenced by
having 60 days of
unrestricted cash
on hand reported
in their yearly
independent fiscal
audit.

Each year, the
school will operate
on a balanced
budget. A budget
will be considered
“balanced” if
revenues equal or
exceed
expenditures.

Each year, the
school with meet
or exceed 85% of
their authorized
enrollment on
10/31 as recorded
in ATS.

Measure Used to

Evaluate Progress

Audit Report

Current Budget

ATS
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Goal - Met, Not
Met, or Partially
Met

Met

Met

Met

If not met,
describe efforts
the school will take

to meet goal.



7. Do have more financial goals to add?

No

Thank you.

Entry 4 - Audited Financial Statements

In Progress - Last edited: Nov 1 2021

Required of ALL Charter Schools

ALL SUNY-authorized charter schools must upload the financial statements in .pdf format into the
SUNY Epicenter system no later than November 1, 2021. SUNY CSI will forward to NYSED CSO.

ALL Regents, NYCDOE, and Buffalo BOE authorized charter schools must upload final, audited
financial statements to the Annual Report Portal no later than November 1, 2021. Upload the
independent auditor’s report, any advisory and/or management letter, and the internal controls report as
one submission, combined into a .PDF file, ensuring that security features such as password protection
are turned off.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes
only.

PHAROS ACADEMY CHARTER SCHOOL AND AFFILIATES - 06

Filename: PHAROS ACADEMY CHARTER SCHOOL AND A 7YKmmNv.pdf Size: 559.7 kB

PHAROS ACADEMY CHARTER SCHOOL AND AFFILIATES - 06

Filename: PHAROS ACADEMY CHARTER SCHOOL AND A UPPROYC.pdf Size: 482.1 kB

Entry 4b - Audited Financial Report Template (BOR/NYC/BOE)

Completed - Nov 1 2021

Instructions - Regents-Authorized Charter Schools ONLY

Regents-authorized schools must download and complete the Excel spreadsheet entitled “Audited
Financial Report Template” from the online portal or the website at 2020-2021 Charter School Annual
Report webpage. Upload the completed file in Excel format. Due November 1, 2021.

Education Corporations with more than one school should complete the Excel spreadsheet for
the Education Corporation as a whole, not for the individual schools. Please submit the same
Excel spreadsheet for each of the schools.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes
only.

AuditedFinancialReport -NYSED FY21
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https://nysed-cso.smapply.io/prog/20-21_annual_report
https://nysed-cso.smapply.io/protected/tr/151910287/23550412/PHAROS_ACADEMY_CHARTER_SCHOOL_AND_A_7YKmmNv.pdf
https://nysed-cso.smapply.io/protected/tr/151910287/23550413/PHAROS_ACADEMY_CHARTER_SCHOOL_AND_A_UPPROYC.pdf
http://www.p12.nysed.gov/psc/annualreport/2020-21/2021AnnualReport.html
https://nysed-cso.smapply.io/protected/tr/151910289/23549300/AuditedFinancialReport_-NYSED_FY21.xlsx

Filename: AuditedFinancialReport -NYSED FY21.xlsx Size: 75.0 kB

Entry 4c - Additional Financial Documents

In Progress - Last edited: Nov 1 2021

Instructions - Regents, NYCDOE and Buffalo BOE authorized schools must upload financial
documents in this section by November 1, 2021. The items listed below should be uploaded, with an

explanation if not applicable or available. For example, a “federal Single Audit was not required because
the school did not expend federal funds of more than the $750,000 Threshold.”

Advisory and/or Management letter

Federal Single Audit

CSP Agreed-Upon Procedure Report

Evidence of Required Escrow Account for each school[1]

Corrective Action Plan for Audit Findings and Management Letter Recommendations

W e

[1]1 Note: For BOR schools chartered or renewed after the 2017-2018 school year, the escrow account per
school is $100,000.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes
only.

PHAROS ACADEMY CHARTER SCHOOL AND AFFILIATES - 06

Filename: PHAROS ACADEMY CHARTER SCHOOL AND A 20VrCTA.pdf Size: 559.6 kB

June BOA Bank Stmt_FY21 PACS 1251

Filename: June BOA Bank Stmt FY21 PACS 1251.pdf Size: 92.6 kB

PHACS Audit Representation Letter Signed 10

Filename: PHACS Audit Representation Letter S puGno2u.pdf Size: 2.9 MB

Entry 4d - Financial Services Contact Information

Completed - Aug 2 2021

Instructions: Please enter the contact information for school staff, firms or other entities providing
financial services to the education corporation by November 1, 2021.

Form for "Financial Services Contact Information"
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file:///tmp/tmp4rci40t9.html#_ftn1
file:///tmp/tmp4rci40t9.html#_ftnref1
https://nysed-cso.smapply.io/protected/tr/151910290/23550307/PHAROS_ACADEMY_CHARTER_SCHOOL_AND_A_20VrCTA.pdf
https://nysed-cso.smapply.io/protected/tr/151910290/23550373/June_BOA_Bank_Stmt_FY21_PACS_1251.pdf
https://nysed-cso.smapply.io/protected/tr/151910290/23550389/PHACS_Audit_Representation_Letter_S_puGno2u.pdf

1. School Based Fiscal Contact Information

School Based Fiscal School Based Fiscal School Based Fiscal
Contact Name Contact Email Contact Phone
courtney.russell@pharos

Courtney Russell i 646-241-7005
academies.org

2. Audit Firm Contact Information

School Audit School Audit School Audit Years Working With
Contact Name Contact Email Contact Phone This Audit Firm
, , mcain@mmb-
Michelle Cain 585-423-1860 5
co.com

3. If applicable, please provide contact information for the school's outsourced financial

services firm.

Firm Name Contact Mailing Email Phone Years With
Person Address Firm
237 West
Charter
35th St., ,
School Karen ] kdaniels@cs 646-448-
) ) Suite 301, 13
Business Daniels bm.com 8723
New York, NY —
Management
10001

Entry 5 - Fiscal Year 2021-2022 Budget

Completed - Aug 2 2021

Instructions - Regents, NYCDOE, and Buffalo BOE authorized charter schools should upload a
copy of the school’s FY21 Budget using the 2021-2022 Projected Annual Budget template in the portal or

from the Annual Report website by November 1, 2021.

The assumptions column should be completed for all revenue and expense items unless the item is self-
explanatory. Where applicable, reference the page number or section in the application narrative that
indicates the assumption being made. For instance, student enrollment would reference the applicable
page number in Section I, C of the application narrative.

Instructions - SUNY authorized charter schools should download the 2021-2022 Budget and
Quarterly Report Template on the SUNY website or Epicenter and upload the completed template into the
portal by November 1, 2021.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes
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mailto:courtney.russell@pharosacademies.org
mailto:mcain@mmb-co.com
mailto:kdaniels@csbm.com
http://www.p12.nysed.gov/psc/annualreport/2020-21/2021AnnualReport.html
http://www.newyorkcharters.org/fiscal/

only.

Pharos FY22 Budget 07

Filename: Pharos FY22 Budget 07.26.21 KOB.xlIsx Size: 38.0 kB

Entry 6 - Board of Trustees Disclosure of Financial Interest
Form

Completed - Aug 2 2021

Required of ALL Charter Schools by August 2

Each member of the charter school’s Board of Trustees who served on a charter school education
corporation governing one or more charter schools for any period during the 2020-2021 school year must
complete a signed:

e Regents, NYCDOE, and Buffalo BOE Authorized Schools:Disclosure of Financial Interest Form
e SUNY- Authorized Charter Schools: SUNY Trustee Financial Disclosure Form

All completed forms must be collected and uploaded in .PDF format for each individual member. If a
trustee is not able or available to complete the form by the deadline, the education corporation
is responsible for doing so on behalf of the trustee. (Forms completed from past years will not be
accepted).

Trustees serving on an education corporation that governs more than one school are not required to
complete a separate disclosure for each school governed by the education corporation. In the Disclosure
of Financial Interest Form, trustees must disclose information relevant to any of the schools served by the
governing education corporation. Note: Docusign is accepted.

Javier Lopez Molina Financial Disclosure 06

Filename: Javier Lopez Molina Financial Discl x01SPQY.doc Size: 54.8 kB

AbreuFinancialDisclosureQ7

Filename: AbreuFinancialDisclosure07.07.21AA.docx Size: 20.8 kB

FinancialDisclosure2021 Sutherland

Filename: FinancialDisclosure2021 Sutherland.pdf Size: 337.9 kB
Alissa Nann Financial Disclosure 07

Filename: Alissa Nann Financial Disclosure 07 eFZSi2i.pdf Size: 312.9 kB
Keyur Shah Financial Disclosure

Filename: Keyur Shah Financial Disclosure.pdf Size: 642.0 kB

Briar Thomson Financial Disclosure 06

Filename: Briar Thomson Financial Disclosure kUfJFo6.pdf Size: 434.5 kB

Nikali Jones Financial Disclosure
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https://nysed-cso.smapply.io/protected/tr/151910292/22876790/Pharos_FY22_Budget_07.26.21_KOB.xlsx
http://www.p12.nysed.gov/psc/annualreport/2019-20/AnnualReport1920.html
https://www.newyorkcharters.org/wp-content/uploads/2021/05/2021-SUNY-Financial-Disclosure-Form-1.pdf
https://nysed-cso.smapply.io/protected/tr/151910293/22891924/Javier_Lopez_Molina_Financial_Discl_xo1SPQY.doc
https://nysed-cso.smapply.io/protected/tr/151910293/22891925/AbreuFinancialDisclosure07.07.21AA.docx
https://nysed-cso.smapply.io/protected/tr/151910293/22891926/FinancialDisclosure2021_Sutherland.pdf
https://nysed-cso.smapply.io/protected/tr/151910293/22891927/Alissa_Nann_Financial_Disclosure_07_eFZSi2i.pdf
https://nysed-cso.smapply.io/protected/tr/151910293/22891928/Keyur_Shah_Financial_Disclosure.pdf
https://nysed-cso.smapply.io/protected/tr/151910293/22891929/Briar_Thomson_Financial_Disclosure__kUfJFo6.pdf
https://nysed-cso.smapply.io/protected/tr/151910293/22891930/Nikali_Jones_Financial_Disclosure.docx

Filename: Nikali Jones Financial Disclosure.docx Size: 41.0 kB

Robert Granado Financial Discloure 06

Filename: Robert Granado Financial Discloure hnKCzmr.pdf Size: 332.0 kB

Tahina Perez Financial Disclosure
Filename: Tahina Perez Financial Disclosure.pdf Size: 1.7 MB

Sara Jean Jacques Financial Disclosure

Filename: Sara_Jean Jacques_Financial Disclosure.pdf Size: 2.0 MB

BLCS Financial Disclosure TW 07

Filename: BLCS Financial Disclosure TW 07.26.2020.pdf Size: 104.9 kB

Entry 7 BOT Membership Table

Completed - Aug 2 2021

Instructions

Required of All charter schools

ALL charter schools or education corporations governing multiple schools must complete the Board of
Trustees Membership Table within the online portal. Please be sure to include and identify parents who
are members of the Board of Trustees and indicate whether parents are voting or non-voting members.

Entry 7 BOT Table

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide

information for all --VOTING and NON-VOTING-- trustees.

1. 2020-2021 Board Member Information (Enter info for each BOT member)

Trustee  Trustee  Position Commit Voting Number Start
Name Email on the tee Member of Terms Date of
Address Board Affiliatio  Per By- Served Current

ns Laws Term

(Y/N) (MM/DD
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End
Date of
Current
Term

(MM/DD

Board
Meeting
s
Attende
d


https://nysed-cso.smapply.io/protected/tr/151910293/22891931/Robert_Granado_Financial_Discloure__hnKCzmr.pdf
https://nysed-cso.smapply.io/protected/tr/151910293/22891932/Tahina_Perez_Financial_Disclosure.pdf
https://nysed-cso.smapply.io/protected/tr/151910293/22891933/Sara_Jean_Jacques_Financial_Disclosure.pdf
https://nysed-cso.smapply.io/protected/tr/151910293/22891936/BLCS_Financial_Disclosure_TW_07.26.2020.pdf

Javier
Lopez-
Molina

Briar
Thomps
on

Keyur
Shah

Stacy
Sutherla
nd

Tom
Wething
ton

Nikali
Jones

javier.lo
pez-
molina
@pharo
sacade
mies.or

lo

briar.tho
mpson
@pharo
sacade
mies.or

lo

keyur.sh

ah@pha
rosacad

emies.o
q

stacy.su
therland

@pharo
sacade
mies.or

@pharo
sacade

mies.or

nikali.jo
nes@ph
arosaca
demies.

org

Chair

Trustee/
Member

Trustee/
Member

Trustee/
Member

Trustee/
Member

Vice
Chair

Executiv

Educati
on

Finance,
Executiv
e

Educati
on

Finance

Educati
on,
Executiv
e

Yes

Yes

Yes

Yes

Yes

Yes
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07/15/2
021

07/15/2
021

07/15/2
021

07/15/2
021

07/15/2
021

06/30/2
020

07/14/2
023

07/14/2
023

07/14/2
023

07/14/2
023

07/14/2
023

06/30/2
022

During
2020-
2021

11

12

10

11


mailto:javier.lopez-molina@pharosacademies.org
mailto:briar.thompson@pharosacademies.org
mailto:keyur.shah@pharosacademies.org
mailto:stacy.sutherland@pharosacademies.org
mailto:tom.wethington@pharosacademies.org
mailto:nikali.jones@pharosacademies.org

la. Are there more than 9 members of the Board of Trustees?

Yes

Robert
Granado

Sara
Madavo

Alexand
ra Abreu

robert.q
ranado

@pharo
sacade
mies.or

9

sara.ma
davo@p
harosac

ademies

.0rg

alexand
ra.abreu
@pharo
sacade
mies.or

g

Treasure
r

Secretar
y

Parent
Rep

Finance,
Executiv Yes

e

Executiv

e

Yes

Educati

on
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3

06/30/2
020

06/30/2
020

06/30/2
020

06/30/2
022

12

06/30/2
022

10

06/30/2
022


mailto:robert.granado@pharosacademies.org
mailto:sara.madavo@pharosacademies.org
mailto:alexandra.abreu@pharosacademies.org

1lb. Current Board Member Information

10

11

12

13

14

15

Trustee Trustee Position Commit
Name Email on the tee
Address Board Affiliatio

ns

tahina.p

) erez ]

Tahina Trustee/ Educati
harosac

Perez — . Member on
ademies

.0rg

Voting Number
Member of Terms
Per By-  Served
Laws

(Y/N)

Yes 1

1lc. Are there more than 15 members of the Board of Trustees?

No

49 /62

Start
Date of
Current
Term
(MM/DD
/YYYY)

04/19/2
021

End
Date of
Current
Term
(MM/DD
/YYYY)

06/30/2
022

Board
Meeting
s
Attende
d
During
2020-
2021

5 or less


mailto:tahina.perez@pharosacademies.org

2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response relative to

all trustees.

a. Total Number of BOT Members on June 30, 2021 10

b.Total Number of Members Added During 2020-

1
2021
c. Total Number of Members who Departed during
2020-2021
d.Total Number of members, as set in Bylaws,

15

Resolution or Minutes

3. Number of Board meetings held during 2020-2021

12

4. Number of Board meetings scheduled for 2021-2022

12

Thank you.

Entry 8 Board Meeting Minutes

Completed - Aug 2 2021
Instructions - Required of Regents, NYCDOE, and Buffalo BOE Authorized Schools ONLY

Schools must upload a complete set of monthly board meeting minutes (July 2020-June 2021), which
should match the number of meetings held during the 2020-2021 school year, as indicated in the above
table. The minutes provided must be the final version approved by the school’s Board of Trustees and
may be uploaded individually or as one single combined file. Board meeting minutes must be submitted
by August 2, 2021.
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2020 _08_20 _board meeting_minutes

Filename: 2020 08 20 board meeting minutes.pdf Size: 145.7 kB

2020 12 17 board meeting minutes

Filename: 2020 12 17 board meeting minutes.pdf Size: 144.3 kB

2020 09 17 board meeting minutes

Filename: 2020 09 17 board meeting minutes.pdf Size: 146.3 kB

2020 10 15 board meeting minutes

Filename: 2020 10 15 board meeting minutes.pdf Size: 148.3 kB

2020 11 19 board meeting minutes

Filename: 2020_11_19 board meeting minutes.pdf Size: 140.0 kB

2021 02_18 board meeting minutes

Filename: 2021 02 18 board meeting minutes.pdf Size: 140.8 kB

2021 05_20 board meeting minutes

Filename: 2021 05 20 board meeting minutes.pdf Size: 144.9 kB

2021 01 21 board meeting_minutes

Filename: 2021 01 21 board meeting minutes.pdf Size: 152.9 kB

2021 04 15 board meeting minutes

Filename: 2021 04 15 board meeting minutes.pdf Size: 142.2 kB

2021 03_18 board meeting_minutes

Filename: 2021 03 18 board meeting minutes.pdf Size: 155.4 kB

2021 06 _17 board meeting minutes

Filename: 2021 06 17 board meeting minutes.pdf Size: 140.2 kB

2020 07_16 board meeting minutes

Filename: 2020_07_16_board meeting minutes.pdf Size: 124.8 kB

Entry 9 Enrollment & Retention
Completed - Aug 2 2021

Instructions for submitting Enrollment and Retention Efforts
ALL charter schools must complete this section. Describe the good
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https://nysed-cso.smapply.io/protected/tr/151910295/22860247/2021_05_20_board_meeting_minutes.pdf
https://nysed-cso.smapply.io/protected/tr/151910295/22860248/2021_01_21_board_meeting_minutes.pdf
https://nysed-cso.smapply.io/protected/tr/151910295/22860249/2021_04_15_board_meeting_minutes.pdf
https://nysed-cso.smapply.io/protected/tr/151910295/22860250/2021_03_18_board_meeting_minutes.pdf
https://nysed-cso.smapply.io/protected/tr/151910295/22860251/2021_06_17_board_meeting_minutes.pdf
https://nysed-cso.smapply.io/protected/tr/151910295/22860255/2020_07_16_board_meeting_minutes.pdf

faith efforts the charter school has made in 2020-2021 toward meeting
targets to attract and retain the enrollment of Students with Disabilities
(SWDs), English Language Learners (ELLs), and students who are
economically disadvantaged. In addition, describe the school’s plans for
meeting or making progress toward meeting its enrollment and retention
targets in 2021-2022.

Entry 9 Enroliment and Retention of Special
Populations

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2020-2021 toward
meeting targets to attract and retain enrollment of students with disabilities,
English language learners, and students who are economically
disadvantaged. In addition, describe the school’s plans for meeting or
making progress toward meeting its enrollment and retention targets in
2021-2022.
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Recruitment/Attraction Efforts Toward Meeting Targets

Economically Disadvantaged

English Language Learners

Students with Disabilities

Describe Recruitment Efforts in

2020-2021

Word of mouth marketing with
current parents, providing
information to local Head Start
programs, after school programs,
etc.

Enacted amendment to
authorizer (NYC DOE) in order to
include preference in the school's
lottery for 2021 - 2022 and
beyond for scholars who may be
English Language Learners Word
of mouth marketing with current
parents, providing information to
local Head Start programs, after
school programs, etc.

Enacted amendment to
authorizer (NYC DOE) in order to
include preference in the school's
lottery for 2021 - 2022 and
beyond for scholars who possess
an IEP.

Word of mouth marketing with
current parents, providing
information to local Head Start
programs, after school programs,
etc.
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Describe Recruitment Plans in

2021-2022

Word of mouth marketing with
current parents, providing
information to local Head Start
programs, after school programs,
etc.

Enacted amendment to
authorizer (NYC DOE) in order to
include preference in the school's
lottery for 2021 - 2022 and
beyond for scholars who may be
English Language Learners Word
of mouth marketing with current
parents, providing information to
local Head Start programs, after
school programs, etc.

Enacted amendment to
authorizer (NYC DOE) in order to
include preference in the school's
lottery for 2021 - 2022 and
beyond for scholars who possess
an IEP.

Word of mouth marketing with
current parents, providing
information to local Head Start
programs, after school programs,
etc.



Retention Efforts Toward Meeting Targets

Economically Disadvantaged

English Language Learners

Students with Disabilities

Describe Retention Efforts in

2020-2021

Parent workshops and events
Scholar incentives and
programming (crews)

Parent Teacher Conferences
Author Series

External field trips and in-school
experiences

Parent workshops and events
Scholar incentives and
programming (crews)

Parent Teacher Conferences
Author Series

External field trips and in-school
experiences

Parent workshops and events
Scholar incentives and
programming (crews)

Parent Teacher Conferences
Author Series

External field trips and in-school
experiences

Describe Retention Plans in

2021-2022

Parent workshops and events
Scholar incentives and
programming (crews)

Parent Teacher Conferences
Author Series

External field trips and in-school
experiences

Parent workshops and events
Scholar incentives and
programming (crews)

Parent Teacher Conferences
Author Series

External field trips and in-school
experiences

Parent workshops and events
Scholar incentives and
programming (crews)

Parent Teacher Conferences
Author Series

External field trips and in-school
experiences

Entry 10 - Teacher and Administrator Attrition

Completed - Aug 2 2021

Form for "Entry 10 - Teacher and Administrator
Attrition" Revised to Employee Fingerprint
Requirements Attestation
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A. TEACH System - Employee Clearance

Charter schools must ensure that all prospective employees[1] receive clearance through the NYSED Office

of School Personnel Review and Accountability (OSPRA) prior to employment. This includes

paraprofessionals and other school personnel that are provided or assigned by the district of
location, or related/contracted service providers. After an employee has been cleared, schools are
required to maintain proof of such clearance in the file of each employee. For the safety of all students,
charter schools must take immediate steps to terminate the employment of individuals who have been
denied clearance. Once the employees have been terminated, the school must terminate the request for

clearance in the TEACH system.

In the Annual Report, charter schools are asked to confirm that all employees have been cleared through
the NYSED TEACH system; and, if denied clearance, confirm that the individual or employee has been

removed from the TEACH system, and is not employed by the school.

[1] Employees that must be cleared include, but are not limited to, teachers, administrative staff, janitors,
security personnel and cafeteria workers, and other staff who are present when children are in the school
building. This includes paraprofessionals and other school personnel that are provided or
assigned by the district of location, as well as related/contracted service providers. See NYSED
memorandum dated October 1, 2019 at

http://www.p12.nysed.gov/psc/aboutcharterschools/lawsandregs/EmployeeFingerprintOct19.pdf or visit the

NYSED website at: http://www.highered.nysed.gov/tsei/ospra/fingerprintingcharts.html for more information

regarding who must be fingerprinted. Also see, 8 NYCRR §87.2.
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B. Emergency Conditional Clearances

Charter schools are strongly discouraged from using the emergency conditional clearance provisions for
prospective employees. This is because the school must simultaneously request clearance through NYSED
TEACH, and the school’s emergency conditional clearance of the employee terminates automatically once
the school receives notification from NYSED regarding the clearance request. Status notification is provided
for all prospective employees through the NYSED TEACH portal within 48 hours after the clearance request
is submitted. Therefore, at most, a school’'s emergency conditional clearance will be valid for only 48 hours

after approval by the board.

Schools are not permitted to renew or in any way re-establish a prospective employee’s emergency

conditional clearance after status notification is sent by NYSED through the TEACH portal.

Schools are asked to attest that they have reviewed and understand these requirements. More information
can be found in the memo at

http://www.pl2.nysed.qov/psc/aboutcharterschools/lawsandregs/EmployeeFingerprintOct19.pdf.

Attestation

Responses Selected:

| hereby attest that the school has reviewed, understands, and will comply with these requirements.

Entry 11 Percent of Uncertified Teachers

Completed - Aug 2 2021
Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

The table below reflects the information collected through the online portal for compliance with New
York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified teachers are those
not certified pursuant to the State Certification Requirements established by the NYSED Commissioner of
Education.

Enter the relevant full-time equivalent (FTE) count of teachers in each column. For example, a school
with 20 full-time teachers and 5 half-time teachers would have an FTE count of 22.5.

Entry 11 Uncertified Teachers

School Name:
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Instructions for Reporting Percent of Uncertified
Teachers

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools

The table below reflects the information collected through the online portal for compliance
with New York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified
teachers are those not certified pursuant to the State Certification Requirements established
by the NYSED Commissioner of Education. Enter the relevant full-time equivalent (FTE) count
of teachers in each column. For example, a school with 20 full-time teachers and 5 half-time

teachers would have an FTE count of 22.5.

If more than one line applies to a teacher, please include in only one FTE uncertified category. Please do

not include paraprofessionals, such as teacher aides.

CATEGORY A. 30% OR 5 UNCERTIFIED TEACHERS WHICHEVER IS LESS

FTE Count

i. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary
classroom teaching experience (as of June 30,
2021)

ii. FTE count of uncertified teachers who are
tenured or tenure track college faculty (as of June 0
30, 2021)

iii. FTE count of uncertified teachers with two years
of Teach for America experience (as of June 30, 0
2021)

iv. FTE count of uncertified teachers with
exceptional business, professional, artistic, 0
athletic, or military experience (as June 30, 2021)

Total Category A: 5 or 30% whichever is less 5.0
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CATEGORY B. PLUS FIVE UNCERTIFIED TEACHERS IN MATHEMATICS, SCIENCE, COMPUTER
SCIENCE, TECHNOLOGY OR CAREER AND TECHNICAL EDUCATION.

FTE Count

i. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary
classroom teaching experience (as of June 30,
2021)

ii. FTE count of uncertified teachers who are
tenured or tenure track college faculty (as of June 0
30, 2021)

iii. FTE count of uncertified teachers with two years
of Teach for America experience (as of June 30, 0
2021)

iv. FTE count of uncertified teachers with
exceptional business, professional, artistic, 0
athletic, or military experience (as June 30, 2021)

Total Category B: not to exceed 5 5t

58 /62



CATEGORY C: PLUS 5 ADDITIONAL UNCERTIFIED TEACHERS

FTE Count

i. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary
classroom teaching experience (as of June 30,
2021)

ii. FTE count of uncertified teachers who are
tenured or tenure track college faculty (as of June 0
30, 2021)

iii. FTE count of uncertified teachers with two years
of Teach for America experience (as of June 30, 0
2021)

iv. FTE count of uncertified teachers with
exceptional business, professional, artistic, 0
athletic, or military experience (as June 30, 2021)

Total Category C: not to exceed 5 1.0

CATEGORY D: TOTAL FTE COUNT OF UNCATEGORIZED, UNCERTIFIED TEACHERS

(Include teachers who do not fit in one of these categories or if did fit would exceed the numerical limits for

that category)

FTE Count

Total Category D 19

CATEGORY E: TOTAL FTE COUNT OF CERTIFIED TEACHERS

FTE Count

Total Category E 29
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CATEGORY F: TOTAL FTE COUNT OF ALL TEACHERS

Please do not include paraprofessionals, such as teacher aides.

FTE Count

Total Category F 59

Thank you.

Entry 12 Organization Chart

Completed - Aug 2 2021
Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

Upload the 2020-2021 Organization Chart. The organization chart should include position titles and
reporting relationships. Employee names should not appear on the chart

Pharos Org FY22

Filename: Pharos Org FY22 .pdf Size: 52.9 kB

Entry 13 School Calendar

Completed - Aug 2 2021

Instructions for submitting School Calendar

Required of ALL Charter Schools

Given these uncertain and changing times, charter schools may or may not have a school calendar ready
to upload by the submission deadline this year of August 2, 2021. If the charter school has a tentative
calendar based on available information and guidance at the time, please submit with the August 2nd
submission. Charter schools will be able to upload an updated school calendar into the portal at any time
but no later than September 15, 2021.

School calendars must meet the minimum instructional requirements as required of other public schools
“... unless the school’s charter requires more instructional time than is required under the regulations.”

Board of Regents-authorized charter schools are required to submit school calendars that clearly indicate
the start and end date of the instructional year AND the number of instructional hours and/or
instructional days for each month.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes
only.
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2021-2022 Flementary School Calender - One Pager

Filename: 2021-2022 Elementary School Calende Ixtnb9f.pdf Size: 97.4 kB

2021-2022 High School Calender - One Pager

Filename: 2021-2022 High School Calender - One Pager.pdf Size: 87.2 kB

Entry 14 Links to Critical Documents on School Website

Completed - Aug 2 2021

Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

By law, each charter school is required to maintain certain notices and policies listed on its website.
Please insert the link from the school’s website for each of the items:

1

L

oUW

~

8.
9.

. Most recently filed Annual Report (i.e., 2019-2020 Annual Report);

Most recent board meeting notice, documents to be discussed at the meeting (if any), and
webcast of Board meetings (if held virtually per Governor’s Executive Order);

Link to New York State School Report Card;

Lottery Notice announcing date of lottery;

Authorizer-approved DASA Policy;

District-wide safety plan and Authorizer-approved Discipline Policy (as per August 29,
2019 Emergency Response Plan Memo);

Authorizer-approved FOIL Policy; and

Subject matter list of FOIL records.

Link to School Reopening Plan

Form for Entry 14 Links to Critical Documents on
School Website

School Name: Pharos Academy Charter School
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Required of ALL Charter Schools noting that SUNY-authorized charter schools are not required

to submit item 5: Authorizer-approved DASA policy

By law, each charter school is required to maintain certain notices and policies listed on its

website. Please insert the link from the school’s website for each of the items:

1. Most Recent Annual Report (i.e., 2019-20)

2. Most recent board meeting notice, documents to
be discussed at the meeting (if any)

2a. Webcast of Board Meetings (per Governor's
Executive Order)

3. Link to NYS School Report Card

4. Lottery Notice announcing date of lottery

5. Authorizer-approved DASA Policy (For Regents,
NYCDOE, and Buffalo BOE Authorized Charter
Schools ONLY);

6. District-wide Safety Plan

6a. Authorizer-Approved Discipline Policy (as per
August 29, 2019 Emergency Response Plan Memo)

7. Authorizer-Approved FOIL Policy

8. Subject matter list of FOIL records

Thank you.

Link to Documents

https://pharosacademies.org/public-
documents#annual-reports

https://app2.boardontrack.com/public/gQ0OXg0/mee
tingsList

https://app2.boardontrack.com/public/gQ0Xq0/mee
tingslList

https://data.nysed.gov/essa.php?
vear=2020&instid=800000057638

https://pharosacademies.org/public-
documents#school-info

https://pharosacademies.org/public-documents

https://pharosacademies.org/public-
documents#school-info

https://pharosacademies.org/public-
documents#policies

https://pharosacademies.org/public-
documents#policies

https://pharosacademies.org/public-

documents#policies
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October 20, 2021

Finance Committee
Pharos Academy Charter School and Affiliates

We have audited the consolidated financial statements of Pharos Academy Charter School and Affiliates as of and
for the year then ended June 30, 2021, and have issued our report thereon dated October 20, 2021. Professional
standards require that we advise you of the following matters relating to our audit.

Our Responsibility in Relation to the Consolidated Financial Statement Audit

As communicated in our engagement letter dated May 1, 2021, our responsibility, as described by professional
standards, is to form and express an opinion about whether the consolidated financial statements that have been
prepared by management with your oversight are presented fairly, in all material respects, in conformity with
accounting principles generally accepted in the United States of America. Our audit of the consolidated financial
statements does not relieve you or management of its respective responsibilities.

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain reasonable,
rather than absolute, assurance about whether the consolidated financial statements are free of material
misstatement. An audit of financial statements includes consideration of internal control over financial reporting as
a basis for designing audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Organization’s internal control over financial reporting.
Accordingly, as part of our audit, we considered the internal control of Pharos Academy Charter School and
Affiliates solely for the purpose of determining our audit procedures and not to provide any assurance concerning
such internal control.

We are also responsible for communicating significant matters related to the audit that are, in our professional
judgment, relevant to your responsibilities in overseeing the financial reporting process. However, we are not
required to design procedures for the purpose of identifying other matters to communicate to you.

100 Chestnut Street | Suite 1200 | Rochester, NY 14604 | P 585.423,1860 | F 585.423,5966 | mengelmetzgerbarr.com

Additional Offices: EImira, NY - Canandaigua, NY - Hornell, NY - An Independent Member of the BDO Seidman Alliance
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Planned Scope and Timing of the Audit
We conducted our audit consistent with the planned scope and timing we previously communicated to you.
Compliance with All Ethics Requirements Regarding Independence

The engagement team, others in our firm, as appropriate, and our firm have complied with all relevant ethical
requirements regarding independence. Safeguards in place to eliminate or reduce threats to independence to an
acceptable level include a skilled, knowledgeable and experienced Senior Director of Operations and
Compliance and outsourced finance team who review the draft consolidated financial statements prior to
issuance and accept responsibility for them.

Qualitative Aspects of the Entity’s Significant Accounting Practices
Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. A summary of the significant
accounting policies adopted by Pharos Academy Charter School and Affiliates is included in Note A to the
consolidated financial statements. There have been no initial selection of accounting policies and no changes in
significant accounting policies or their application during the 2021 fiscal year. No matters have come to our
attention that would require us, under professional standards, to inform you about (1) the methods used to account
for significant unusual transactions and (2) the effect of significant accounting policies in controversial or emerging
areas for which there is a lack of authoritative guidance or consensus.

Significant Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s current judgments. Those judgments are normally based on knowledge and experience about past
and current events and assumptions about future events. Certain accounting estimates are particularly sensitive
because of their significance to the consolidated financial statements and because of the possibility that future
events affecting them may differ markedly from management’s current judgments.

The most sensitive accounting estimates affecting the consolidated financial statements are the allocations of costs
for the statement of functional expenses and the collectability of grants receivable. We evaluated the key factors
and assumptions used to develop the estimates and determined that they are reasonable in relation to the basic
consolidated financial statements taken as a whole.

Financial Statement Disclosures

Certain financial statement disclosures involve significant judgment and are particularly sensitive because of their
significance to financial statement users. The most sensitive disclosures affecting Pharos Academy Charter School
and Affiliates financial statements relate to revenue and support recognition and bonds payable, which are referred
to in the notes of the consolidated financial statements.

WE VALUE YOUR FUTURE
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Significant Difficulties Encountered during the Audit
We encountered no significant difficulties in dealing with management relating to the performance of the audit.
Uncorrected and Corrected Misstatements

For purposes of this communication, professional standards require us to accumulate all known and likely
misstatements identified during the audit, other than those that we believe are trivial, and communicate them to the
appropriate level of management. Further, professional standards require us to also communicate the effect of
uncorrected misstatements related to prior periods on the relevant classes of transactions, account balances or
disclosures, and the consolidated financial statements as a whole. The attached schedule summarizes the
uncorrected misstatement whose effects in the current and prior periods, as determined by management, is
immaterial to the consolidated financial statements taken as a whole.

In addition, professional standards require us to communicate to you all material, corrected misstatements that were
brought to the attention of management as a result of our audit procedures. None of the misstatements identified by
us as a result of our audit procedures and corrected by management were material, either individually or in the
aggregate, to the consolidated financial statements as a whole.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a matter, whether or
not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing matter, which could be
significant to Pharos Academy Charter School and Affiliates’ consolidated financial statements or the auditor’s
report. We are pleased to report no such disagreements arose during the course of the audit.

Representations Requested from Management

We have requested certain written representations from management, which are included in the management
representation letter.

Management’s Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters.
Management informed us that, and to our knowledge, there were no consultations with other accountants regarding
auditing and accounting matters.

Other Significant Matters, Findings or Issues

In the normal course of our professional association with Pharos Academy Charter School and Affiliates, we
generally discuss a variety of matters, including the application of accounting principles and auditing standards,
business conditions affecting the entity, and business plans and strategies that may affect the risks of material
misstatement. None of the matters discussed resulted in a condition to our retention as Pharos Academy Charter
School and Affiliates’ auditors.

WE VALUE YOUR FUTURE
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Other Matters

With respect to the supplementary information accompanying the consolidated financial statements, we made
certain inquiries of management and evaluated the form, content, and methods of preparing the information to
determine that the information complies with accounting principles generally accepted in the United States of
America, the method of preparing it has not changed from the prior period, and the information is appropriate and
complete in relation to our audit of the consolidated financial statements. We compared and reconciled the
supplementary information to the underlying accounting records used to prepare the consolidated statements or to
the consolidated financial statements themselves.

Internal Control Matters

We did not identify any deficiencies in internal control that we considered to be material weaknesses.

Should you desire further information concerning these matters, Michelle Cain or Kate VanBramer will be happy to
meet with you at your convenience.

This report is intended solely for the information and use of the Board of Trustees, Finance Committee and
management of Pharos Academy Charter School and Affiliates and is not intended to be and should not be used by

anyone other than these specified parties.

Very truly yours,

WWW%Q Lif

MENGEL, METZGER, BARR & CO. LLP
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PHAROS ACADEMY CHARTER SCHOOL AND AFFILIATES

UNCORRECTED MISTATEMENTS

FOR THE YEAR ENDED JUNE 30, 2021

Assets Liabilities Net Assets Change in
(Over) Over Over net assets
Description Under (Under) (Under) Over (Under)
Turnaround effect of prior year's uncorrected
misstatement - 2020 special NYC charter
supplemental aid recorded in 2021 - - - 126,645
Net effect of
uncorrected misstatements ~ $ - $ - $ - $ 126,645
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INDEPENDENT AUDITOR’S REPORT

Board of Trustees
Pharos Academy Charter School and Affiliates

Report on the Consolidated Financial Statements

We have audited the accompanying consolidated financial statements of Pharos Academy Charter School and
Affiliates, which comprise the consolidated statement of financial position as of June 30, 2021, and the related
consolidated statements of activities and changes in net assets, functional expenses, and cash flows for the year then
ended, and the related notes to the consolidated financial statements.

Management’s Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the consolidated financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation and
fair presentation of the consolidated financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as well as evaluating
the overall presentation of the consolidated financial statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
financial position of Pharos Academy Charter School and Affiliates as of June 30, 2021, and the changes in its net
assets, functional expenses, and its cash flows for the year then ended, in accordance with accounting principles
generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited Pharos Academy Charter School and Affiliates’ June 30, 2020 consolidated financial
statements and we expressed an unmodified audit opinion on those consolidated audited financial statements in our
report dated October 28, 2020. In our opinion, the summarized comparative information presented herein as of June
30, 2020 is consistent, in all material respects, with the audited consolidated financial statements from which it is
derived.

Other Report Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 20, 2021 on our
consideration of Pharos Academy Charter School and Affiliates’ internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over financial reporting
or on compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering Pharos Academy Charter School and Affiliates’ internal control over financial reporting

and compliance.
W ety g, st/ 5 o L1S

Rochester, New York
October 20, 2021

WE VALUE YOUR FUTURE



kdebellis_7
SECOND PAGE


PHAROS ACADEMY CHARTER SCHOOL AND AFFILIATES

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

JUNE 30, 2021
(With Comparative Totals for 2020)

ASSETS

CURRENT ASSETS
Cash and cash equivalents (including restricted
cash of $879,701 and 811,901 respectively)
Investments
Grants and contracts receivable
Anticipated loan forgiveness
Prepaid expenses

TOTAL CURRENT ASSETS
PROPERTY AND EQUIPMENT, net
OTHER ASSETS
Deposits
Cash in escrow
TOTAL ASSETS

June 30,

2021 2020
$ 3,666,119 $ 4,225,850
2,543,008 2,507,056
825,605 407,511
- 380,000
109,650 69,295
7,144,382 7,589,712
10,721,170 10,445,295
47,885 25,925
71,057 70,932
118,942 96,857
$ 17,984,494 $ 18,131,864

The accompanying notes are an integral part of the consolidated financial statements.
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LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Current portion of Paycheck Protection Program note payable
Current portion of bonds payable

Accounts payable and accrued expenses

Accrued payroll and benefits

Accrued compensated absences

Deferred revenue

TOTAL CURRENT LIABILITIES

OTHER LIABILITIES

Paycheck Protection Program note payable, net of current portion
Bonds payable, net of unamortized bond issuance costs of $687,621
and $713,088 and net of current portion

NET ASSETS

TOTAL LIABILITIES

Without donor restrictions - board designated reserve
Without donor restrictions - undesignated
With donor restrictions

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

June 30,

2021 2020
$ - $ 685491
165,000 160,000
835,432 297,991
1,044,014 818,239
157,118 140,629
- 2,503
2,201,564 2,104,853
- 872,815
7,713,962 7,858,924
7,713,962 8,731,739
9,915,526 10,836,592
227,927 227,492
7,836,435 7,063,174
4,606 4,606
8,068,968 7,295,272
$ 17,984,494 § 18,131,864




PHAROS ACADEMY CHARTER SCHOOL AND AFFILIATES

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

YEAR ENDED JUNE 30, 2021

(With Comparative Totals for 2020)

Revenue and support:
Student enrollment fees
Federal grants
Public support
Investment income
Paycheck Protection Program
grant income
Other income
In-kind contributions
TOTAL OPERATING REVENUE
AND SUPPORT

Expenses:
Program services:
Educational services
Bronx Support Corporation
BLCS Property Holding Company
Management and general

TOTAL EXPENSES
CHANGE IN NET ASSETS

Net assets at beginning of year
NET ASSETS AT END OF YEAR

Year ended June 30,
2020
Without
donor
restrictions restrictions Total Total

$11,588,766 - $11,588,766 $11,333,220
1,180,017 1,180,017 782,737
19,921 19,921 31,442
7,146 7,146 131,831
1,178,306 1,178,306 380,000
13,296 13,296 38,281
635,072 635,072 638,706
14,622,524 14,622,524 13,336,217
12,283,660 12,283,660 11,411,292
338,427 338,427 -
- - 288
1,226,741 1,226,741 1,905,701
13,848,828 13,848,828 13,317,281
773,696 773,696 18,936
7,290,666 7,295,272 7,276,336
$ 8,064,362 $ 8,068,968 $ 7,295,272

The accompanying notes are an integral part of the consolidated financial statements.
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PHAROS ACADEMY CHARTER SCHOOL AND AFFILIATES

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED JUNE 30, 2021
(With Comparative Totals for 2020)

Year ended June 30,

2021 2020
Program Services
Bronx BLCS Property Management
Educational Support Holding and
Services Corporation Company, Inc. Sub-total General Total Total

Personnel services costs:
Salaries $ 6,670,682 $ - $ - $ 6,670,682 $ 598,298 $ 7,268,980 $ 6,808,600
Payroll taxes and fringe benefits 1,290,954 - - 1,290,954 136,102 1,427,056 1,272,176
Total salaries and wages 7,961,636 - - 7,961,636 734,400 8,696,036 8,080,776
Professional fees and consultants 572,224 7,179 - 579,402 61,884 641,286 237,389
Management fees 36,389 - - 36,389 18,194 54,583 586,392
Contracted services - other 648,084 - - 648,084 72,009 720,093 691,934
Supplies and equipment purchases 561,353 - - 561,353 - 561,353 627,562
Insurance - - - - 153,410 153,410 170,779
Library 31,777 - - 31,777 - 31,777 67,773
Repairs and maintenance 427,359 - - 427,359 45,707 473,066 347,873
Printing 36,599 - - 36,599 4,067 40,666 60,817
Staff development and recruitment 382,721 - - 382,721 42,525 425,246 309,352
Telecommunications 44,673 - - 44,673 4,964 49,637 150,775
Field trips and other activities 138,265 - - 138,265 - 138,265 83,788
Utilities 155,281 - - 155,281 16,874 172,155 181,161
In-kind contribution - facility 526,500 - - 526,500 58,500 585,000 585,000
In-kind contribution - textbooks 50,072 - - 50,072 - 50,072 53,706
Interest 217,269 217,269 - 434,538 - 434,538 440,536
Depreciation and amortization 367,155 113,980 - 481,134 - 481,134 439,283
Other 126,304 - - 126,304 14,207 140,511 202,385
$ 12,283,660 $ 338,427 $ - $ 12,622,087 $ 1,226,741 $ 13,848,828 $ 13,317,281

The accompanying notes are an integral part of the consolidated financial statements.
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PHAROS ACADEMY CHARTER SCHOOL AND AFFILIATES

CONSOLIDATED STATEMENT OF CASH FLOWS

YEAR ENDED JUNE 30, 2021
(With Comparative Totals for 2020)

CASH FLOWS - OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets to net cash
provided from (used for) operating activities:
Depreciation and amortization
Amortization of bond issuance costs included in interest expense
Bond premium amortization
Forgiveness of Paycheck Protection Program note payable
Realized and unrealized gain on investments
Bad debt expense
Changes in certain assets and liabilities affecting operations:
Grants and contracts receivable
Prepaid expenses
Anticipated loan forgiveness
Deposits
Accounts payable and accrued expenses
Accrued payroll and benefits
Accrued compensated absences
Deferred revenue

NET CASH PROVIDED FROM (USED FOR)

OPERATING ACTIVITIES
CASH FLOWS - INVESTING ACTIVITIES
Purchases of property and equipment
Proceeds from sale of investments
Purchase of investments
NET CASH USED FOR
INVESTING ACTIVITIES

CASH FLOWS - FINANCING ACTIVITIES
Repayment of bonds payable
Borrowings on Paycheck Protection Program note payable
NET CASH (USED FOR) PROVIDED FROM
FINANCING ACTIVITIES

NET (DECREASE) INCREASE
IN CASH, CASH EQUIVALENTS AND RESTRICTED CASH

Cash, cash equivalents and restricted cash at beginning of year
CASH, CASH EQUIVALENTS
AND RESTRICTED CASH AT END OF YEAR

Year ended June 30,
2021 2020
$ 773,696 $ 18,936
481,134 439,283
25,467 25,466
(5,429) (5,429)
(1,558,306) -
(35,952) (68,000)
- 18,548
(418,094) (115,313)
(40,355) 80,463
380,000 (380,000)
(21,960) -
286,141 (38,481)
225,775 40,528
16,489 31,663
(2,503) (180,914)
106,103 (133,250)
(505,709) -
- 4,148,035
- (4,970,460)
(505,709) (822,425)
(160,000) (150,000)
- 1,558,306
(160,000) 1,408,306
(559,606) 452,631
4,296,782 3,844,151
$ 3,737,176 $ 4,296,782




PHAROS ACADEMY CHARTER SCHOOL AND AFFILIATES

CONSOLIDATED STATEMENT OF CASH FLOWS, Cont’d

YEAR ENDED JUNE 30, 2021
(With Comparative Totals for 2020)

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
Reconciliation of cash and restricted cash reported within the
statement of financial position that sum to the total amounts
shown in the statement of cash flows:
Cash and cash equivalents
Cash in escrow

Total cash, cash equivalents

and restricted cash shown in the statement of cash flows

Cash paid during the year for interest

NON-CASH OPERATING AND INVESTING ACTIVITIES
Purchases of property and equipment included in accounts payable

Year ended June 30,

2021 2020
$ 3,666,119 $ 4,225,850
71,057 70,932
$ 3,737,176 $ 4,296,782
$ 414,500 $ 420,499
$ 251,300 $ -

The accompanying notes are an integral part of the consolidated financial statements.
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PHAROS ACADEMY CHARTER SCHOOL AND AFFILIATES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30,2021
(With Comparative Totals for 2020)

NOTE A: THE CHARTER SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Organization

Pharos Academy Charter School (“Charter School”), a New York not-for-profit education corporation, together
with its wholly owned subsidiaries, BLCS Property Holding Company, Inc. (“BPHC”), 1005 Intervale Avenue
LLC (the “Company”), Bronx Support Corporation (the “Corporation”), (collectively, the “Organization”), offers
education services in classes from kindergarten through grade twelve in the Bronx, New York. The Charter
School is a public charter school incorporated on May 18, 2004, pursuant to the New York Charter School Act
of 1998. In March 2014, the Charter School was granted a second charter renewal through June 30, 2019 by the
Chancellor of the City of New York on behalf of the New York State Education Department. The Charter was
subsequently extended to June 30, 2022.

The Charter School is the sole owner of BPHC, a Delaware not-for-profit corporation, which was incorporated
on March 16, 2011, for the purpose of holding real estate to be used by the Charter School’s college preparatory
academy. The Charter School is in the process of dissolving BPHC and has contributed substantially all of its
assets totaling $481,119 to the Charter School during the year ended June 30, 2021.

The Charter School was also the sole member of 1005 Intervale Avenue LLC, a limited liability company
organized and existing under the law of the State of New York which was formed on April 12, 2018. The purpose
of the Company is to further the educational and charitable purposes of the School and to engage in any lawful
act, business or activities pursuant to the New York Law. On October 12, 2018, the Company obtained financing
to refinance the loans of BPHC. See Note K.

Bronx Support Corporation is a not for profit organization incorporated in New York on May 15, 2018, for
charitable purposes, specifically to engage in programs and activities to assist Pharos Academy Charter School.
In September 2020, the Board of Trustees approved a resolution approving the transfer of the sole membership
interest in 1005 Intervale Avenue LLC from Pharos Academy Charter School to Bronx Support Corporation.
The transfer was executed in January 2021 in connection with the Build NYC Resource Corporation Revenue
Bonds described in Note K.

Effective July 1, 2020, the Charter School amended its charter and changed its name to Pharos Academy Charter
School. The Charter School was previously named Bronx Lighthouse Charter School.

Basis of accounting
The accompanying consolidated financial statements have been prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of America.

Principles of consolidation

The consolidated financial statements reflect the accounts and operations of the Charter School and its wholly
owned subsidiaries. All intercompany balances and transactions have been eliminated in the consolidated
financial statements.
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PHAROS ACADEMY CHARTER SCHOOL AND AFFILIATES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, Cont’d

JUNE 30,2021
(With Comparative Totals for 2020)

NOTE A: THE CHARTER SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont’d

Classification of net assets

To ensure observance of limitations and restrictions placed on the use of resources available to the Organization,
the accounts of the Organization are maintained in accordance with the principles of accounting for not-for-profit
organizations. This is the procedure by which resources are classified for reporting purposes into net asset groups,
established according to their nature and purpose. Accordingly, all financial transactions have been recorded and
reported by net asset group.

The assets, liabilities, activities, and net assets are classified based on the existence or absence of donor or grantor-
imposed restrictions. Accordingly, net assets and changes therein are classified and reported as follows:

Net Assets Without Donor Restrictions

Net assets available for use in general operations and not subject to donor (or certain grantor) restrictions. The
Board of Trustees has discretionary control to use these in carrying on operations in accordance with the
guidelines established by the Organization.

Net Assets With Donor Restrictions

Net assets subject to donor (or certain grantor) imposed restrictions. Some donor-imposed restrictions are
temporary in nature, such as those that will be met by the passage of time or other events specified by the donor.
Other donor-imposed restrictions are perpetual in nature, where the donor stipulates that resources be maintained
in perpetuity. Donor-imposed restrictions are released when a restriction expires, that is, when the stipulated time
has elapsed, when the stipulated purpose for which the resource was restricted has been fulfilled, or both. The
Organization had net assets with donor restrictions of $4,606 at both June 30, 2021 and 2020.

Revenue recognition

Revenue from Exchange Transactions: The Organization recognizes revenue in accordance with Financial
Accounting Standards Board (FASB) Accounting Standards Update (ASU) 2014-09, Revenue from Contracts
with Customers, as amended. ASU 2014-09 applies to exchange transactions with customers that are bound by
contracts or similar arrangements and establishes a performance obligation approach to revenue recognition.

The Organization records substantially all revenues over time as follows:

State and local per pupil revenue

The Organization recognizes revenue as educational programming is provided to students throughout the year. The
Organization earns state and local per pupil revenue based on the approved per pupil tuition rate of the public school
district in which the pupil resides. The amount received each year from the resident district is the product of the
approved per pupil tuition rate and the full-time equivalent student enrollment of the School. Each NYS school
district has a fixed per pupil tuition rate which is calculated annually by NYSED in accordance with NY'S Education
Law. Amounts are billed in advance every other month and payments are typically received in six installments
during the year. At the end of each school year, a reconciliation of actual enrollment to billed enrollment is
performed and any additional amounts due or excess funds received are agreed upon between the Organization and
the district(s) and are paid or recouped. Additional funding is available for students requiring special education
services. The amount of additional funding is dependent upon the length of time and types of services provided by
the Organization to each student, subject to a maximum amount based upon a set rate for each district as calculated
by NYSED.
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PHAROS ACADEMY CHARTER SCHOOL AND AFFILIATES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, Cont’d

JUNE 30,2021
(With Comparative Totals for 2020)

NOTE A: THE CHARTER SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont’d

Contract assets consisted of grants and contracts receivable of $17,334 at June 30, 2021. There were no contract
balances at June 30, 2020, or 2019.

Contributions

The Organization recognizes contributions when cash, securities or other assets, an unconditional promise to
give, or a notification of a beneficial interest is received. Conditional promises to give, that is, those with a
measurable performance or other barrier, and a right of return, are not recognized until the conditions on which
they depend have been substantially met.

Contributions and unconditional promises to give are recorded as revenue in the appropriate class of net assets
depending on the existence of any donor restrictions. A contribution that is received and expended in the same
period for a specific purpose is classified as revenue without donor restrictions.

Contributions are recorded as restricted support if they are received with donor stipulations that limit the use of
the donated assets. When a donor restriction expires, that is, when a stipulated purpose restriction is
accomplished, net assets with donor restrictions are reclassified to net assets without donor restrictions and
reported in the consolidated statement of activities and changes in net assets as net assets released from
restrictions.

Grant revenue

Some of the Organization’s revenue is derived from cost-reimbursable federal and state contracts and grants,
which are conditioned upon certain performance requirements and/or the incurrence of allowable qualifying
expenses. Amounts received are recognized as revenue when the Organization has incurred expenditures in
compliance with specific contract or grant provisions. Certain grants are subject to audit and retroactive
adjustments by its funders. Any changes resulting from these audits are recognized in the year they become
known. Qualifying expenditures that have been incurred but are yet to be reimbursed are reported as grants
receivable in the accompanying consolidated statement of financial position. There were no amounts received
prior to incurring qualifying expenditures, which is reported as deferred revenue in the accompanying
consolidated statement of financial position at June 30, 2021. There was $2,503 received prior to incurring
qualifying expenditures, which is reported as deferred revenue in the accompanying consolidated statement of
financial position at June 30, 2020. The Organization received cost-reimbursement grants of approximately
$54,620 and $113,586 that have not been recognized at June 30, 2021 and 2020, respectively because qualifying
expenditures had not yet been incurred.

Cash and cash equivalents

Cash balances are maintained at financial institutions located in New York and are insured by the Federal Deposit
Insurance Corporation up to $250,000 at each institution. Cash equivalents include all highly liquid investments
with maturities of three months or less when acquired. In the normal course of business, the cash account balances
at any given time may exceed insured limits. However, the Organization has not experienced any losses in such
accounts and does not believe it is exposed to significant risk in cash and cash equivalents.
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PHAROS ACADEMY CHARTER SCHOOL AND AFFILIATES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, Cont’d

JUNE 30,2021
(With Comparative Totals for 2020)

NOTE A: THE CHARTER SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont’d

Cash in escrow

The Charter School maintains cash in an escrow account in accordance with the terms of its charter agreement.
The amount in escrow was $71,057 and $70,932 at June 30, 2021 and 2020, respectively. The agreement requires
a balance of $70,000 be maintained to fund any audit and legal expenses incurred should the Charter School
cease operations and dissolve.

Investments

Investments are carried at fair value. Net appreciation (depreciation) in the fair value of investments, which
includes realized and unrealized gains and losses on those investments, is reported in the consolidated statements
of activities as increases or decreases in net assets without donor restrictions, unless their use is restricted by
explicit donor stipulations or by the law. Cost basis is determined on the date of purchase. Due to the level of
risk associated with certain investment securities and the level of uncertainly related to the changes in the value
of investment securities, it is at least possible that changes in risk in the near term could materially affect
investment balances.

Grants and contracts receivable

Grants and contracts receivable are stated at the amount management expects to collect from outstanding
balances. Management provides for probable uncollectible amounts based on its assessment of the current status
of individual receivables from grants, agencies, and others. Balances that are still outstanding after management
has used reasonable collection efforts are written off against the allowance for doubtful accounts. There was no
allowance for doubtful accounts at June 30, 2021 and 2020.

Property and equipment

Property and equipment are recorded at cost. Depreciation and amortization are computed using the straight-line
method on a basis considered adequate to depreciate the assets over their estimated useful lives, which range
from three to ten years. Building and building improvements are being depreciated over 39 years. Leasehold
improvements are being amortized over the term of the lease. It is the Organization’s policy to capitalize
property, plant, equipment and leasehold improvements in excess of $5,000 on a per unit basis.

Anticipated loan forgiveness

As further discussed in Note L, the Organization has applied for and received a loan through the Paycheck
Protection Program. For the years ended June 30, 2021 and 2020, the Organization has recognized revenue of
approximately $1,178,306 and $380,000, respectively, which is supported by qualified expenses incurred to date
and is recognized as Paycheck Protection Program grant income on the accompanying consolidated statement of
activities and changes in net assets. $380,000 was recognized as anticipated loan forgiveness on the
accompanying consolidated statement of financial position at June 30, 2020. The Organization met the
requirements for forgiveness and in April 2021 the full amount of the loan was forgiven.

Bond issuance costs

Bond issuance costs, which consist of deferred financing charges, are stated at cost and are amortized over the
term of the bonds through various dates up to June 2048. The Organization shows bond issuance costs as a
deduction from the carrying amount of bonds payable, net on the accompanying consolidated statement of
financial position.
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PHAROS ACADEMY CHARTER SCHOOL AND AFFILIATES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, Cont’d

JUNE 30,2021
(With Comparative Totals for 2020)

NOTE A: THE CHARTER SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont’d

Deferred revenue

The Organization records grant revenue as deferred revenue until it is expended for the purpose of the grant, at
which time it is recognized as revenue. There was no deferred revenue at June 30, 2021. There was $2,503 of
deferred revenue at June 30, 2020.

Deferred lease asset (liability)

1005 Intervale Avenue LLC owns a facility that it leases to the Charter School. The lease contains pre-determined
fluctuations of the base rent. In accordance with GAAP, the Charter School recognizes the related rent expense
on a straight-line basis and records the excess of the amounts paid under the lease over the recognized rental
expense as a deferred lease asset. The Company recognizes the related rental income on a straight-line basis and
records the excess of the amounts received under the lease over the recognized rental income as a deferred lease
liability. The related deferred lease asset and deferred lease liability are eliminated on the consolidated statement
of financial position. See Note I for further explanation.

Contributed services
The Organization receives contributed services from volunteers to develop its academic program and to serve on
the Board of Trustees. These services are not valued in the consolidated financial statements.

Tax exempt status

The Charter School, BPHC, and Bronx Support Corporation are tax-exempt organizations under section 501(c)(3)
of the Internal Revenue Code and applicable state regulations and, accordingly, are exempt from federal and state
taxes on income.

The Charter School, BPHC, and Bronx Support Corporation file Form 990 tax returns in the U.S. federal
jurisdiction. In addition, BPHC and Bronx Support Corporation file a Form CHAR 500 in New York State. The
LLC is a single member LLC and is disregarded for tax purposes. The tax returns for the years ended June 30,
2018 through June 30, 2021 are still subject to potential audit by the IRS. Management of the Charter School,
BPHC, and Bronx Support Corporation believe they have no material uncertain tax positions and, accordingly
will not recognize any liability for unrecognized tax benefits.

Marketing costs
The Organization expenses marketing costs as they are incurred. Total marketing and recruiting costs

approximated $425,000 and $309,000 for the years ended June 30, 2021 and 2020, respectively.

In-kind contributions
Gifts and donations other than cash are recorded at fair market value at the date of contribution. The value of in-
kind contributions received for the years ended June 30, 2021 and 2020 were $50,072 and $53,706, respectively.

In addition, NYC DOE donates space for the Charter School for the purpose set forth in the Charter. The
agreement commenced on July 1, 2005 and terminates in one year or upon the expiration/termination of the
Charter School’s charter, or expiration / termination of the lease in the event that the Charter School is located in
a leased premise, whichever is earlier. The agreement may be extended by a written agreement signed by the
parties. The annual fee for the use of dedicated space is $1. The fair market value for the use of the space was
$585,000 in each of the years ended June 30, 2021 and 2020.
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PHAROS ACADEMY CHARTER SCHOOL AND AFFILIATES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, Cont’d

JUNE 30,2021
(With Comparative Totals for 2020)

NOTE A: THE CHARTER SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont’d

Use of estimates in the preparation of consolidated financial statements

The preparation of consolidated financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the consolidated
financial statements and the reported amounts of revenue and expenses during the reporting period. Actual results
could differ from those estimates.

Comparatives for yvear ended June 30, 2020

The consolidated financial statements include certain prior year summarized comparative information in total but
not by net asset class or functional classification. Such information does not include sufficient detail to constitute
a presentation in conformity with accounting principles generally accepted in the United States of America.
Accordingly, such information should be read in conjunction with the Organization’s consolidated financial
statements for the year ended June 30, 2020, from which the summarized information was derived.

New accounting pronouncements

Leases

In February 2016, the FASB issued a new standard related to leases to increase transparency and comparability
among entities by requiring the recognition of right-of-use (“ROU”) assets and lease liabilities on the
consolidated statement of financial position. Most prominent among the changes in the standard is the
recognition of ROU assets and lease liabilities by lessees for those leases classified as operating leases under
current U.S. GAAP. For nonpublic entities, the guidance in this new standard is effective for fiscal years
beginning after December 15, 2019, and interim periods within fiscal years beginning after December 15,
2020. For non-public entities, the FASB voted on May 20, 2020 to extend the guidance in this new standard
to be effective for fiscal years beginning after December 15, 2021, and for interim periods within fiscal years
beginning after December 15, 2022. The Organization is currently evaluating the provisions of this standard
to determine the impact the new standard will have on the Organization’s financial position or results of
operations.

Gifts-in-kind

In September 2020, the FASB issued a new accounting update to improve transparency in the reporting of
contributed nonfinancial assets, also known as gifts-in-kind. The update requires not-for-profit entities to
present contributed nonfinancial assets separately on the statement of activities, apart from contributions of
cash and other financial assets. In addition, the update requires not-for-profit entities to disclose in the notes
to the financial statements a breakout of the different types of gifts-in-kind recognized, any donor restrictions
associated with the gift, the valuation technique(s) used to arrive at the fair value measure, whether or not the
gift-in-kind was monetized, and any policies on monetization. The update is effective for fiscal years beginning
after June 15, 2021 and will be applied on a retrospective basis. The Organization is currently evaluating the
provisions of this update to determine the impact it will have on the Organization’s consolidated financial
statements.
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PHAROS ACADEMY CHARTER SCHOOL AND AFFILIATES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, Cont’d

JUNE 30,2021
(With Comparative Totals for 2020)

NOTE A: THE CHARTER SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont’d

Reclassifications
Certain prior year amounts have been reclassified to conform with the present year presentation.

Subsequent events

The Organization has conducted an evaluation of potential subsequent events occurring after the statement of
financial position date through October 20, 2021, which is the date the consolidated financial statements are
available to be issued. No subsequent events requiring disclosure were noted.

NOTE B: LIQUIDITY AND AVAILABILITY

The Organization regularly monitors liquidity required to meet its operating needs and other contractual
commitments. The Organization’s main sources of liquidity are its cash and cash equivalents accounts,
investments and accounts receivable.

For purposes of analyzing resources available to meet general expenditures over a 12-month period, the
Organization considers all expenditures related to its ongoing activities of teaching, and public service as well as
the conduct of services undertaken to support those activities to be general expenditures.

In addition to financial assets available to meet general expenditures over the next 12 months, the Organization
operates with a surplus budget and anticipates collecting sufficient revenue to cover general expenditures not
covered by donor-restricted resources.

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use,
within one year of the consolidated statement of financial position date, comprise the following at June 30, 2021
and 2020:

June 30,
2021 2020
Cash and cash equivalents $ 3,666,119 $ 4,225,850
Investments 2,543,008 2,507,056
Grants and contracts receivable 825,605 407,511
Total financial assets available to management 7,034,732 7,140,417
Less:
Amounts unavailable for general expenditures within one year, due to:
Restricted cash (879,701) (811,901)
Restricted by donors with purpose restrictions (4,606) (4,606)

Total financial assets available to management
for general expenditures within one year $ 6,150,425 $§ 6,323,910
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, Cont’d

JUNE 30,2021
(With Comparative Totals for 2020)

NOTE C: NET ASSETS

Net assets without donor restrictions are as follows:

June 30,
2021 2020
Undesignated $ 4,994,227 $ 4,636,803
Designated by the Board for reserve 227,927 227,492
Invested in property and equipment, net of related liabilities 2,842,208 2,426,371

$ 8,064,362 $ 7,290,666

Net assets with donor restrictions are as follows:

June 30,
2021 2020
Julio Lopez Scholarship Fund $ 1,061 $ 1,061
Roberto Granado Scholarship Fund 3,545 3,545

$ 4,606 $ 4,606

NOTE D: PROPERTY AND EQUIPMENT

Property and equipment consist of the following:

June 30,
2021 2020
Furniture and equipment $ 3,063,135 $ 2,332,311
Land 1,560,000 1,560,000
Building and building improvements 8,890,419 8,890,419
Construction in progress 26,185 -
13,539,739 12,782,730
Less: accumulated depreciation and amortization 2,818,569 2,337,435

$ 10,721,170 $ 10,445,295

Depreciation and amortization expense for the years ended June 30, 2021 and 2020 was $481,134 and $439,283,
respectively.

At June 30, 2021, a portion of the Organization’s property and equipment was in progress. Construction in
progress is stated at cost. No provision for depreciation is made on construction in progress until such time as the
relevant assets are complete and put into use.
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PHAROS ACADEMY CHARTER SCHOOL AND AFFILIATES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, Cont’d

JUNE 30,2021
(With Comparative Totals for 2020)

NOTE E: CONTINGENCY

Certain grants and contracts may be subject to audit by funding sources. Such audits might result in disallowance
of costs submitted for reimbursement by the Organization. Management is of the opinion that such disallowances,
if any, will not have a material effect on the accompanying consolidated financial statements. Accordingly, no
amounts have been provided in the accompanying financial statements for such potential claims.

NOTE F: CONCENTRATIONS

At June 30, 2021 and 2020, approximately 95% and 90% of receivables are due from federal agencies related to
certain grant programs.

For the years ended June 30, 2021 and 2020, approximately 79% and 85% of total operating revenue and support
came from per-pupil funding provided by New York State through the New York City School District,
respectively. The per-pupil rate is set annually by the State based on the school district in which the Charter
School’s students are located.

NOTE G: RETIREMENT PLAN

The Charter School has a 401(k) Plan for employees who are at least 21 years old and have completed one month
of service. Effective July 1, 2010, the Charter School amended its plan to require safe harbor employer matching
100% of employee contributions not to exceed 4% of compensation. Safe harbor contributions are immediately
vested with the participants. For the years ended June 30, 2021 and 2020, the School made a safe harbor matching
employer contribution of $111,663 and $114,203, respectively. For the years ended June 30, 2021 and 2020, the
Charter School did not make a discretionary contribution. Employer profit sharing contributions made to the plan
are fully vested in three years.

NOTE H: MANAGEMENT FEES

On August 8, 2019, the Charter School renewed its agreement with Lighthouse Academies Inc. (“LHA”), for
LHA to provide management services to the Charter School for an annual fee of $595,000 through June 30, 2020.
This agreement was not renewed. The management fee for the years ended June 30, 2021 and 2020 were $54,583
and $586,392, respectively.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, Cont’d

JUNE 30,2021
(With Comparative Totals for 2020)

NOTE I: RELATED PARTY TRANSACTIONS

During 2018, the Charter School entered into a sublease agreement with 1005 Intervale Avenue LLC for property
located at 1005 Intervale Avenue, Bronx NY, commencing on the date of January 5, 2019. The thirty-year lease
calls for rent based on a fixed rent schedule provided in the sublease agreement. The Charter School has the
option to renew the lease for 2 five-year terms at the end of the initial lease term. Rent paid to 1005 Intervale
Avenue LLC under the terms of this agreement was approximately $643,000 and $639,000 for the years ended
June 30, 2021 and 2020, respectively. At June 30, 2021 and 2020 a deferred lease asset of $58,961 and $58,587,
respectively is included in the accompanying consolidating statement of financial position of the Charter School.
At June 30, 2021 and 2020 a deferred lease liability of $58,961 and $58,587, respectively is included in the
accompanying consolidating statement of financial position of the Corporation. Rent expense and rental income
for both years ended June 30, 2021 and 2020 was $642,876. The deferred lease asset and liability as well as
rental income and expense are eliminated in consolidation.

The future minimum rental payments due to 1005 Intervale Avenue LLC required under this sublease agreement
(which will be eliminated in future years) are approximately as follows, which equate to the Charter School’s
future minimum payments on this agreement through June 2048:

Year ending June 30, Amount

2022 $ 641,850

2023 640,250

2024 638,450

2025 641,450

2026 639,050
Thereafter 14,097,650

$ 17,298,700

NOTE J: FUNCTIONAL EXPENSES

The consolidated financial statements report certain categories of expenses that are attributed to more than one
program or supporting function. Therefore, expenses require allocation on a reasonable basis that is consistently
applied. All expenses that are allocated to more than one program or supporting function are allocated on the
basis of estimates of time and effort. Expenses that can be identified with a specific program are charged directly
to the particular program.
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JUNE 30,2021
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NOTE K: BONDS PAYABLE

On October 12, 2018, 1005 Interval Ave LLC obtained financing of $8,825,000 from Build NYC Resource
Corporation (“Build NYC”), a local development corporation of the City of New York, to refinance loans
outstanding with LIIF SUB-CDE VI, LLC (a lender under the Federal New Markets Tax Credit program). In
order to facilitate the refinancing, the Build NYC issued Revenue Bonds, Series 2018; $8,825,000 to repay the
loans and pay issuance costs.

The bonds which require periodic payments bear interest ranging from 4% to 5% and are secured by the building.
Bonds payable consist of the following at June 30, 2021 and 2020:

June 30,
2021 2020

Revenue Bonds Series 2018, interest ranging from 4%-5%, due June 1,

2019 through 2028, June 1, 2033, 2038 and 2048 $ 8,420,000 $ 8,580,000
Add: unamortized bond premium 146,583 152,012
Less: debt issuance cost, net of accumulated amortization (687,621) (713,088)

7,878,962 8,018,924
Less: current portion of bonds payable (165,000) (160,000)

$ 7,713,962 $ 7,858,924

The bonds principals maturing on or after June 1, 2025 are subject to optional redemptions by the Corporation
prior to maturity. Bonds maturing in 2033, 2038 and 2048 require mandatory redemptions.

Unamortized premium costs relating to the issuance of the Series 2018 bond are $146,583 and $152,012 at
June 30, 2021 and 2020, respectively. The unamortized premium costs are amortized over the term of the
indebtedness of the total amount issued and included in bonds payable in the consolidated statements of financial
position. Debt issuance costs, net of accumulated amortization total $687,621 and $713,088 as of June 30, 2021
and 2020, respectively, are recorded as reduction in bonds payable on the accompanying consolidated statement
of financial position.
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(With Comparative Totals for 2020)

NOTE K: BONDS PAYABLE, Cont’d

Debt issuance costs consist of the following:

June 30,
2021 2020
Debt issuance costs $ 809,299 $ 809,299
Less: accumulated amortization 121,678 96,211

$ 687,621 § 713,088

The aggregate amount of principal payments subsequent to June 30, 2021 are as follows:

Years Ending June 30, Amount

2022 $ 165,000

2023 170,000

2024 175,000

2025 185,000

2026 190,000
Thereafter 7,535,000

$ 8,420,000

Interest expense on the Series 2018 for the years ended June 30, 2021 and 2020 was $414,500 and $420,499,
respectively.

In connection with the bonds payable, the Charter School is required to maintain certain financial covenants. At
June 30, 2021, the Charter School was in compliance with these covenants.

NOTE L: PAYCHECK PROTECTION PROGRAM NOTE PAYABLE

In response to the COVID-19 outbreak, in April 2020 the Organization applied for and was approved by a bank
for a loan of $1,558,306 through the Paycheck Protection Program established by the Small Business
Administration. The loan has a maturity of 2 years and an interest rate of 1%. The loan has the potential for
forgiveness provided certain requirements are met by the Organization. The loan was funded in May 2020. The
Organization met the requirements for forgiveness and in April 2021 the full amount of the loan was forgiven.
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NOTE M: RESTRICTED CASH

Restricted cash includes amounts the Organization is required to segregate in connection with the issuance of the
Revenue Bonds, Series 2018, described in Note K and other purposes. As of June 30, 2021 and 2020, restricted
cash consists of the following:

June 30,
2021 2020
(A) Facility reserve $ 31 $ 31
(B) Lease reserve 156,870 156,560
(C) Revenue account 39,208 77,208
(D) Expense fund 9,092 3,602
(E) Repair fund 100,000 -
(F) Debt services reserve fund 574,500 574,500

$ 879,701 $ 811,901

(A) The Organization has created a facility reserve for future major repairs and replacement to the building.

(B)

©

(D)
(E)

(F)

The Organization is required to deposit $1,089 per month into a contingency fund to serve as a reserve for
its lease payments.

The revenue account fund was created for the purpose of receiving money from the Organization to pay
bond obligations.

The expense fund was created for the purpose of paying annual fees to the bond issuer and rating agency.

The repair fund was created for the purpose of paying the cost of extraordinary maintenance and
replacements which may be required to keep the facility in sound condition.

The Organization is required to set aside a debt service fund to secure payments of the bond offering.
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NOTE N: FAIR VALUE MEASUREMENTS

Accounting principles generally accepted in the United States of America establishes a framework for measuring
fair value. The framework provides a fair value hierarchy that prioritizes the inputs to valuation techniques used
to measure fair value. The hierarchy gives the highest priority to unadjusted quoted prices in active markets for
identical assets or liabilities (Level 1 measurements) and the lowest priority to unobservable inputs (Level 3
measurements). The three levels of the fair value hierarchy under FASB ASC 820-10 are described below:

Level 1 - Inputs to the valuation methodology are unadjusted quoted prices for identical assets or liabilities
in active markets.

Level 2 - Inputs to the valuation methodology include:

e Quoted prices for similar assets or liabilities in active markets;
Quoted prices for identical or similar assets or liabilities in inactive markets;
Inputs other than quoted prices that are observable for the asset or liability;

e Inputs that are derived principally from or corroborated by observable market data by
correlation or other means.

If the asset or liability has a specified (contractual) term, the Level 2 input must be observable
for substantially the full term of the asset or liability.

Level 3 - Inputs to the valuation methodology are unobservable and significant to the fair value
measurement.

The asset’s or liability’s fair value measurement level within the fair value hierarchy is based on the lowest level
of any input that is significant to the fair value measurement. Valuation techniques used need to maximize the

use of observable inputs and minimize the use of unobservable inputs.

Following is a description of the valuation methodologies used for assets measured at fair value. There have
been no changes in the methodologies used at June 30, 2021 and 2020.

Fixed Income — US treasuries: Investments are valued at the closing price reported
in the active market in which they are traded.
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JUNE 30,2021
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NOTE N: FAIR VALUE MEASUREMENTS, Cont’d

The following table sets forth by level, within the fair value hierarchy, the Organization’s assets measured at fair
value as of June 30, 2021 and 2020:

Assets at Fair Value as of June 30, 2021

Level 1 Level 2 Level 3 Total
Fixed Income
US Treasuries $ - $ 2,543,008 $ - $ 2,543,008
Total assets at fair value ~ $ - § 2,543,008 $ - $ 2,543,008

Assets at Fair Value as of June 30, 2020

Level 1 Level 2 Level 3 Total
Fixed Income
US Treasuries $ - $ 2,507,056 $ - $ 2,507,056
Total assets at fair value ~ $ - § 2,507,056 $ - § 2,507,056

NOTE O: ACCOUNTING IMPACT OF COVID-19 OUTBREAK

On January 30, 2020, the World Health Organization (“WHO”) announced a global health emergency because
of a new strain of coronavirus (the “COVID-19 outbreak™) and the risks to the international community as the
virus spreads globally beyond its point of origin. In March 2020, the WHO classified the COVID-19 outbreak as
a pandemic, based on the rapid increase in exposure globally. The full impact of the COVID-19 outbreak
continues to evolve as of the date of this report. As such, it is uncertain as to the full magnitude that the pandemic
will have on the Organization’s financial condition, liquidity, and future results of operations. Management is
actively monitoring the global situation on its financial condition, liquidity, operations, suppliers, industry, and
workforce. Given the daily evolution of the COVID-19 outbreak and the global responses to curb its spread, the
Organization is not able to estimate the effects of the COVID-19 outbreak on its results of operations, financial
condition, or liquidity for fiscal year 2022.

In response to the COVID-19 outbreak, the Federal Government passed several COVID relief acts which include
funding for elementary and secondary education. The Elementary and Secondary School Emergency Relief Fund
(ESSER Fund) was established to award grants to state and local educational agencies. The Organization has
recognized $345,397 of revenue relative to ESSER grants during the year ended June 30, 2021.
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NOTE P: RENEWAL PROCESS

The Charter School is currently in the process of renewing its charter as granted by the New York State Board of
Regents. The Charter currently expires June 30, 2022. The renewal process includes review by Chancellor of the
City of New York on behalf of the New York State Education Department of various operational and governance
aspects, including fiscal health and internal controls, board governance, and academic performance. The Charter
School has been invited to submit its application for renewal. Upon review of the application and results,
Chancellor of the City of New York on behalf of the New York State Education Department will determine if
the charter should be renewed and if so, for how long. Successful charter renewals can range from one to five
years. At this time, management of the Charter School expects the charter to be renewed.
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INDEPENDENT AUDITOR’S REPORT ON CONSOLIDATING FINANCIAL INFORMATION

Board of Trustees
Pharos Academy Charter School and Affiliates

We have audited the consolidated financial statements of Pharos Academy Charter School and Affiliates as of and for
the year ended June 30, 2021, and we have issued our report thereon dated October 20, 2021, which contained an
unmodified opinion on those consolidated financial statements. Our audit was conducted for the purpose of forming an
opinion on the consolidated financial statements as a whole. The 2021 consolidating financial information hereinafter
is presented for purposes of additional analysis and is not a required part of the consolidated financial statements. Such
information is the responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the consolidated financial statements. The information has been subjected to the
auditing procedures applied in the audit of the consolidated financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the consolidated financial statements or to the consolidated financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion,
the information is fairly stated in all material respects in relation to the consolidated financial statements for the year

ended June 30, 2021, as a whole.
W etyge, St 5 (o L4S

Rochester, New York
October 20, 2021
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PHAROS ACADEMY CHARTER SCHOOL AND AFFILIATES

CONSOLIDATING STATEMENT OF FINANCIAL POSITION

JUNE 30, 2021
Pharos BLCS
Academy Bronx Property Pre-
Charter Support Holding Consolidated Consolidating Consolidated
ASSETS School Corporation Company, Inc Total Eliminations Total
CURRENT ASSETS
Cash and cash equivalents $ 2,943,285 $ 722,800 $ 34 $ 3,666,119 $ - $ 3,666,119
Investments 2,543,008 - - 2,543,008 - 2,543,008
Grant and contracts receivables 825,605 - - 825,605 - 825,605
Prepaid expenses 109,650 - - 109,650 - 109,650
TOTAL CURRENT ASSETS 6,421,548 722,800 34 7,144,382 - 7,144,382
PROPERTY AND EQUIPMENT, NET 897,639 9,823,531 - 10,721,170 - 10,721,170
OTHER ASSETS
Due from affiliates 2,804,308 - 57,138 2,861,446 (2,861,446) -
Deposits 47,885 - - 47,885 - 47,885
Deferred lease asset 58,961 - - 58,961 (58,961) -
Cash in escrow 71,057 - - 71,057 - 71,057
TOTAL ASSETS § 10,301,398 $ 10,546,331 $ 57,172 $ 20,904,901 $ (2,920,407) $ 17,984,494
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Current portion of bonds payable $ - $ 165,000 $ - $ 165,000 $ - $ 165,000
Accounts payable and accrued expenses 800,396 35,036 - 835,432 - 835,432
Accrued payroll and benefits 1,044,014 - - 1,044,014 - 1,044,014
Accrued compensated absences 157,118 - - 157,118 - 157,118
Due to affiliates 57,138 2,804,308 - 2,861,446 (2,861,446) -
TOTAL CURRENT LIABILITIES 2,058,666 3,004,344 - 5,063,010 (2,861,446) 2,201,564
OTHER LIABILITIES
Bonds payable - 7,713,962 - 7,713,962 - 7,713,962
Deferred lease liability - 58,961 - 58,961 (58,961) -
- 7,772,923 - 7,772,923 (58,961) 7,713,962
TOTAL LIABILITIES 2,058,666 10,777,267 - 12,835,933 (2,920,407) 9,915,526
NET ASSETS
Without donor restrictions - board designated reserve 227,927 - - 227,927 - 227,927
Without donor restrictions - undesignated 8,010,199 (230,936) 57,172 7,836,435 - 7,836,435
With donor restrictions 4,606 - - 4,606 - 4,606
TOTAL NET ASSETS 8,242,732 (230,936) 57,172 8,068,968 - 8,068,968

TOTAL LIABILITIES AND NET ASSETS  $ 10,301,398 § 10,546,331 $ 57,172 $ 20,904,901 $ (2,920,407) § 17,984,494
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PHAROS ACADEMY CHARTER SCHOOL AND AFFILIATES

CONSOLIDATING STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

YEAR ENDED JUNE 30, 2021

Pharos BLCS
Academy Bronx Property Pre-
Charter Support Holding Consolidated Consolidating Consolidated
School Corporation Company, Inc Total Eliminations Total
Revenue and support:
Student enrollment fees $ 11,588,766 $ - $ - $ 11,588,766 $ - $ 11,588,766
Federal grants 1,180,017 - - 1,180,017 - 1,180,017
Public support 19,921 - - 19,921 - 19,921
Investment income 6,335 - 811 7,146 - 7,146
Paycheck Protection Program grant income 1,178,306 - - 1,178,306 - 1,178,306
Rental income 321,438 321,438 - 642,876 (642,876) -
Contribution income 498,108 - - 498,108 (498,108) -
Other income 13,296 - - 13,296 - 13,296
In-kind contributions 635,072 - - 635,072 - 635,072
TOTAL OPERATING REVENUE
AND SUPPORT 15,441,259 321,438 811 15,763,508 (1,140,984) 14,622,524
Expenses:
Program services:
Educational services 12,926,536 - - 12,926,536 (642,876) 12,283,660
Bronx Support Corporation - 355,416 - 355,416 (16,989) 338,427
BLCS Property Holding Company - - 481,119 481,119 (481,119) -
Management and general 1,226,741 - - 1,226,741 - 1,226,741
TOTAL EXPENSES 14,153,277 355,416 481,119 14,989,812 (1,140,984) 13,848,828
CHANGE IN NET ASSETS $§ 1,287,982 $ (33,978) (480,308) 773,696 - 773,696
Net assets (deficit) at beginning of year 6,954,750 (196,958) 537,480 7,295,272 - 7,295,272
NET ASSETS (DEFICIT) AT END OF YEAR  $§ 8,242,732 $ (230,936) $ 57,172 $ 8,068,968 $ - $ 8,068,968
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Trustees
Pharos Academy Charter School and Affiliates

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the consolidated financial statements of Pharos Academy Charter School and Affiliates
which comprise the consolidated statement of financial position as of June 30, 2021 and the related consolidated
statements of activities and changes in net assets, functional expenses and cash flows for the year then ended, and the
related notes to the consolidated financial statements, and have issued our report thereon dated October 20, 2021.

Internal Control over Financial Reporting

Management of Pharos Academy Charter School and Affiliates is responsible for establishing and maintaining
effective internal control over financial reporting. In planning and performing our audit of the consolidated financial
statements, we considered Pharos Academy Charter School and Affiliates’ internal control over financial reporting
(internal control) to determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the consolidated financial statements, but not for the purpose of expressing an opinion on
the effectiveness of Pharos Academy Charter School and Affiliates’ internal control. Accordingly, we do not express
an opinion on the effectiveness of Pharos Academy Charter School and Affiliates’ internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the Organization’s consolidated
financial statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit, we did not identify any deficiencies in internal control that
we consider to be material weaknesses. However, material weakness may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Pharos Academy Charter School and Affiliates’ consolidated
financial statements are free from material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Organization’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the Organization’s internal control and compliance. Accordingly, this communication is not suitable

for any other purpose.
Mergel, Welyges, o5’ o L4S°

Rochester, New York
October 20, 2021
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM;
REPORT ON INTERNAL CONTROL OVER COMPLIANCE:;
AND REPORT ON THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
IN ACCORDANCE WITH THE UNIFORM GUIDANCE

Board of Trustees
Pharos Academy Charter School and Affiliates

Report on Compliance for Each Major Federal Program

We have audited Pharos Academy Charter School and Affiliates’ compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and material effect on Pharos
Academy Charter School and Affiliates’ major federal programs for the year ended June 30, 2021. Pharos Academy
Charter School and Affiliates’ major federal programs are identified in the summary of auditor’s results section of
the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and conditions of its
federal awards applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for Pharos Academy Charter School and Affiliates’ major
federal programs based on our audit of the types of compliance requirements referred to above.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations
(CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Those standards and the Uniform Guidance require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test
basis, evidence about Pharos Academy Charter School and Affiliates’ compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances.
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We believe that our audit provides a reasonable basis for our opinion on compliance for the major federal program.
However, our audit does not provide a legal determination on Pharos Academy Charter School and Affiliates’
compliance.

Opinion on Each Major Program

In our opinion, Pharos Academy Charter School and Affiliates complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on its major federal programs
for the year ended June 30, 2021.

Report on Internal Control over Compliance

Management of Pharos Academy Charter School and Affiliates is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred to above. In planning
and performing our audit of compliance, we considered Pharos Academy Charter School and Affiliates’ internal
control over compliance with the types of requirements that could have a direct and material effect on each major
federal program to determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on compliance for the major federal program and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of
Pharos Academy Charter School and Affiliates’ internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does
not allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect
and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A material
weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing on internal
control over compliance and the results of that testing based on the requirements of the Uniform Guidance.
Accordingly, this report is not suitable for any other purpose.

WE VALUE YOUR FUTURE
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Report on Schedule of Expenditures of Federal Awards in Accordance with the Uniform Guidance

We have audited the consolidated financial statements of Pharos Academy Charter School and Affiliates as of and
for the year ended June 30, 2021, and have issued our report thereon dated October 20, 2021, which contained an
unmodified opinion on those consolidated financial statements. Our audit was conducted for the purpose of forming
an opinion on the consolidated financial statements as a whole. The accompanying schedule of expenditures of
federal awards is presented for purposes of additional analysis as required by the Uniform Guidance and is not a
required part of the financial statements. Such information is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the consolidated financial
statements. The information has been subjected to the auditing procedures applied in the audit of the consolidated
financial statements and certain additional procedures, including comparing and reconciling such information directly
to the underlying accounting and other records used to prepare the consolidated financial statements or to the
consolidated financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the schedule of expenditures of federal awards
is fairly stated in all material respects in relation to the consolidated financial statements as a whole.

Morgel Welyges, a5 Co £4S

Rochester, New York
October 20, 2021

WE VALUE YOUR FUTURE
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PHAROS ACADEMY CHARTER SCHOOL AND AFFILIATES

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED JUNE 30, 2021

Federal Pass-through Total
AL Grantor's Federal
Number Number Expenditures
U.S. Department of Education:
Passed through NYS Department of Education
Title I - Grants to Local Educational Agencies 84.010 0021 $ 405,296
Title IIA - Improving Teacher Quality 84.367 0147 53,882
Title III - English Language Acquisition Grants 84.365 0293 30,394
Title IV - Student Support and Academic Enrichment 84.424 0204 30,456
Elementary and Secondary School Emergency Relief
(ESSER) Fund 84.425D 5890 345,397
COVID-19 Charter Schools Program 84.282 49,500
TOTAL DEPARTMENT OF EDUCATION 914,925
U.S. Department of Agriculture:
Passed through NYS Department of Education
Child Nutrition Cluster
School Breakfast Program 10.553 1000001406 66,856
National School Lunch Program 10.555 1000001406 111,828
TOTAL DEPARTMENT OF AGRICULTURE 178,684
TOTAL ALL PROGRAMS $ 1,093,609

NOTE A: BASIS OF PRESENTATION

The accompanying schedule of federal awards (the “schedule”) includes the federal grant activity of Pharos
Academy Charter School and Affiliates and is presented on the accrual basis of accounting. The information in
this schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations (CFR)
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Therefore, some amounts presented in this schedule may differ from amounts presented
in, or used in the preparation of, the basic consolidated financial statements.

NOTE B: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are
recognized following, as applicable, the cost principles contained in Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.

Pharos Academy Charter School and Affiliates has elected not to use the 10 percent de minimis indirect cost rate
allowed under the Uniform Guidance.



PHAROS ACADEMY CHARTER SCHOOL AND AFFILIATES

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30, 2021

SUMMARY OF AUDITOR'S RESULTS

Financial Statements

Type of auditor's report issued: Unmodified
Internal control over financial reporting:

e Material weakness (es) identified? yes X no

« Significant deficiency(ies) identified that are
not considered to be material weaknesses? yes X none reported

Noncompliance material to financial statements
noted? yes X no

Federal Awards
Internal control over major programs:

e Material weakness (es) identified? yes X no

« Significant deficiency(ies) identified that are
not considered to be material weaknesses? yes X none reported

Type of auditor's report issued on compliance
for major programs: Unmodified

Any audit findings disclosed that are required
to be reported in accordance with section
2 CFR 200.516(a)? yes X no

Identification of major programs:

AL Number: Name of Federal Program or Cluster:
84.010 Title I - Grants to Local Educational Agencies
Child Nutrition Cluster

10.553 School Breakfast Program
10.555 National School Lunch Program

Dollar threshold used to distinguish between

type A and type B programs: $750,000
Auditee qualified as low-risk auditee? yes X no




PHAROS ACADEMY CHARTER SCHOOL AND AFFILIATES

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, Cont’d

YEAR ENDED JUNE 30, 2021

FINDINGS — FINANCIAL STATEMENT AUDIT

None.

FINDINGS AND QUESTIONED COSTS — MAJOR FEDERAL AWARDS PROGRAM

None.

SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS

None.

-10-
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BANK OF AMERICA %7

P.O. Box 15284
Wilmington, DE 19850

PHAROS ACADEMY CHARTER SCHOOL
ESCROW ACCOUNT

1001 INTERVALE AVE

BRONX, NY 10459-3151

Your Public Funds Interest Checking

for June 1, 2021 to June 30, 2021

PHAROS ACADEMY CHARTER SCHOOL ESCROW ACCOUNT

Account summary

Beginning balance on June 1, 2021 $71,046.90
Deposits and other credits 10.22
Withdrawals and other debits -0.00
Checks -0.00
Service fees -0.00
Ending balance on June 30, 2021 $71,057.12

Annual Percentage Yield Earned this statement period: 0.18%.

Interest Paid Year To Date: $61.64.

Business Advantage

Customer service information

=

Customer service: 1.888.852.5000

N

bankofamerica.com

Bank of America, N.A.
P.0. Box 25118
Tampa, FL 33622-5118

[

Account number: 0046 2597 1251

# of deposits/credits: 1

# of withdrawals/debits: O

# of days in cycle: 30

Average ledger balance: $71,047.24

PULL: E CYCLE: 43 SPEC: E DELIVERY: E TYPE: IMAGE:B BC: MA

Page 1 of 4



PHAROS ACADEMY CHARTER SCHOOL | Account # 0046 2597 1251 | June 1, 2021 to June 30, 2021

IMPORTANT INFORMATION:
BANK DEPOSIT ACCOUNTS

How to Contact Us - You may call us at the telephone number listed on the front of this statement.

Updating your contact information - We encourage you to keep your contact information up-to-date. This includes address,
email and phone number. If your information has changed, the easiest way to update it is by visiting the Help & Support tab of
Online Banking.

Deposit agreement - When you opened your account, you received a deposit agreement and fee schedule and agreed that your
account would be governed by the terms of these documents, as we may amend them from time to time. These documents are
part of the contract for your deposit account and govern all transactions relating to your account, including all deposits and
withdrawals. Copies of both the deposit agreement and fee schedule which contain the current version of the terms and
conditions of your account relationship may be obtained at our financial centers.

Electronic transfers: In case of errors or questions about your electronic transfers - If you think your statement or receipt is
wrong or you need more information about an electronic transfer (e.g., ATM transactions, direct deposits or withdrawals,
point-of-sale transactions) on the statement or receipt, telephone or write us at the address and number listed on the front of
this statement as soon as you can. We must hear from you no later than 60 days after we sent you the FIRST statement on
which the error or problem appeared.

- Tell us your name and account number.

- Describe the error or transfer you are unsure about, and explain as clearly as you can why you believe there is an error
or why you need more information.

-  Tell us the dollar amount of the suspected error.

For consumer accounts used primarily for personal, family or household purposes, we will investigate your complaint and will
correct any error promptly. If we take more than 10 business days (10 calendar days if you are a Massachusetts customer) (20
business days if you are a new customer, for electronic transfers occurring during the first 30 days after the first deposit is
made to your account) to do this, we will provisionally credit your account for the amount you think is in error, so that you will
have use of the money during the time it will take to complete our investigation.

For other accounts, we investigate, and if we find we have made an error, we credit your account at the conclusion of our
investigation.

Reporting other problems - You must examine your statement carefully and promptly. You are in the best position to discover
errors and unauthorized transactions on your account. If you fail to notify us in writing of suspected problems or an
unauthorized transaction within the time period specified in the deposit agreement (which periods are no more than 60 days
after we make the statement available to you and in some cases are 30 days or less), we are not liable to you and you agree to
not make a claim against us, for the problems or unauthorized transactions.

Direct deposits - If you have arranged to have direct deposits made to your account at least once every 60 days from the same
person or company, you may call us to find out if the deposit was made as scheduled. You may also review your activity online
or visit a financial center for information.

© 2021 Bank of America Corporation

Bank of America, N.A. Member FDIC and @ Equal Housing Lender
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— Your checking account
BANK OF AMERICA 7

PHAROS ACADEMY CHARTER SCHOOL | Account # 0046 2597 1251 | June 1, 2021 to June 30, 2021

Deposits and other credits

Date Transaction description Customer reference Bank reference Amount
06/30/21 Interest Earned 10.22
Total deposits and other credits $10.22

Daily ledger balances

Date Balance (S) Date Balance($)

06/01 71,046.90  06/30 71,057.12

Page 3 of 4
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PHAROS ACADEMY

Mengel, Metzger, Barr & Co. LLP
Certified Public Accountants

100 Chestnut Street, Suite 1200
Rochester, New York 14604

This representation letter is provided in connection with your audits of the consolidated financial statements
of Pharos Academy Charter School and Affiliates which comprise the consolidated statement of financial
position as of June 30, 2021 and 2020 and the related statements of activities and changes in net assets,
functional expenses, and cash flows for the years then ended, and the related notes to the consolidated
financial statements, for the purpose of expressing an opinion on whether the consolidated financial
statements are presented fairly, in all material respects, in accordance with accounting principles generally
accepted in the United States of America (U.S. GAAP).

Certain representations in this letter are described as being limited to matters that are material. Items are
considered material, regardless of size, if they involve an omission or misstatement of accounting
information that, in the light of surrounding circumstances, makes it probable that the judgment of a
reasonable person relying on the information would be changed or influenced by the omission or
misstatement. An omission or misstatement that is monetarily small in amount could be considered material
as a result of qualitative factors.

We confirm that to the best of our knowledge and belief, having made such inquiries as we considered
necessary for the purpose of appropriately informing ourselves as of the date of this representation letter.

Consolidated Financial Statements

e We have fulfilled our responsibilities, as set out in the terms of the audit engagement dated May 1,
2021, for the preparation and fair presentation of the consolidated financial statements in
accordance with U.S. GAAP.

e We acknowledge our responsibility for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of consolidated financial statements that
are free from material misstatement, whether due to fraud or error.

e We acknowledge our responsibility for the design, implementation, and maintenance of internal
control to prevent and detect fraud.

e Significant assumptions used by us in making accounting estimates, including those measured at
fair value, are reasonable.

e Related party relationships and transactions have been appropriately accounted for and disclosed
in accordance with the requirements of U.S. GAAP.

e All events subsequent to the date of the financial statements and for which U.S. GAAP requires
adjustment or disclosure have been adjusted or disclosed.
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The effects of uncorrected misstatements are immaterial, both individually and in the aggregate, to
the consolidated financial statements as a whole. A list of the uncorrected misstatements is attached
to the representation letter.

The effects of all known actual or possible litigation and claims have been accounted for and
disclosed in accordance with U.S. GAAP.

We have complied with all contractual agreements, grants, and donor restrictions.

We have maintained an appropriate composition of assets in amounts needed to comply with all
donor restrictions.

We have accurately presented the entity’s position regarding taxation and tax-exempt status.
The bases used for allocation of functional expenses are reasonable and appropriate.

We have included in the consolidated financial statements all assets and liabilities under the entity’s
control.

We have designed, implemented, and maintained adequate internal controls over the receipt and
recording of contributions.

If applicable, reclassifications between net asset classes are proper.

The governing board’s interpretations concerning whether laws place restrictions on net
appreciation of donor-restricted endowments are reasonable and have been disclosed to you.

Methods and significant assumptions used by management to determine fair values, their
consistency in application, and the completeness and adequacy of fair value information for
financial statement measurement and disclosure purposes are appropriate.

With respect to financial statement preparation, we have performed the following:
- Made all management decisions and performed all management functions;
- Assigned a competent individual to oversee the services;
- Evaluated the adequacy of the services performed;
- Evaluated and accepted the responsibility for the result of the services performed, and
- Established and maintained internal controls, including monitoring ongoing activities.

To the extent our normal procedures and controls related to our financial close or other reporting
processes at the Organization were adversely impacted by the COVID-19 outbreak, we took
appropriate actions and safeguards to reasonably ensure the fair presentation of the consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America.
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e  Other than as disclosed in Notes L and O to the consolidated financial statements, no other impacts
from the COVID-19 outbreak are necessary to be reflected in those consolidated financial
statements.

e Disclosures included in the financial statements regarding the relevant significant business,
financial, and reporting impacts of the COVID-19 outbreak accurately reflect management’s full
consideration of such impacts.

e We have reviewed the Organization’s draft consolidated financial statements prepared by you
based upon financial information we provided to you. We have reviewed all supporting schedules
and accept full responsibility for the Organization’s consolidated financial statements prepared in
accordance with accounting principles generally accepted in the united states of America.

e We have considered the accounting and reporting requirements of FASB ASC 740-10. We believe
there are no material liabilities (or reduction in amounts refundable) required for unrecognized tax
benefits related to our tax positions, as defined and described in FASB ASC 740-10-20.

Information Provided

e We have provided you with:
- Access to all information, of which we are aware that is relevant to the preparation and fair
presentation of the consolidated financial statements, such as records, documentation, and other

matters;

- Minutes of the meetings of the Board of Trustees and other committees, or summaries of
actions of recent meetings for which minutes may have not yet been prepared;

- Additional information that you have requested from us for the purpose of the audit; and

- Unrestricted access to persons within the entity from whom you determined it necessary to
obtain audit evidence.

e All transactions have been recorded in the accounting records and are reflected in the consolidated
financial statements.

e We have disclosed to you the results of our assessment of the risk that the consolidated financial
statements may be materially misstated as a result of fraud.

e We have no knowledge of any fraud or suspected fraud that affects the entity and involves:

- Management;
- Employees who have significant roles in internal control; or
— Others when the fraud could have a material effect on the consolidated financial statements.

¢ We have no knowledge of any allegations of fraud, or suspected fraud, affecting the entity’s
financial statements communicated by employees, former employees, analysts, regulators, or
others.
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e We have disclosed to you all known instances of noncompliance or suspected noncompliance with
laws and regulations whose effects should be considered when preparing consolidated financial
statements.

e We are not aware of any pending or threatened litigation and claims whose effects should be
considered when preparing the consolidated financial statements.

e We have disclosed to you the identity of the entity’s related parties and all the related party
relationships and transactions of which we are aware.

Single Audit
e  With respect to federal awards, we represent the following to you:

- We are responsible for understanding and complying with and have complied with the
requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance).

- We are responsible for the preparation and presentation of the schedule of expenditures of
federal awards in accordance with the Uniform Guidance.

- We believe the schedule of expenditures of federal awards, including its form and content, is
fairly presented in accordance with the Uniform Guidance.

- As part of your audits, you prepared the draft financial statements and related notes and
schedule of expenditures of federal awards. We have designated an individual with suitable
skill, knowledge, or experience to oversee your services and have made all management
decisions and performed all management functions. We have reviewed, approved, and accepted
responsibility for those financial statements and related notes and schedule of expenditures of
federal awards.

- The methods of measurement or presentation have not changed from those used in the prior
year.

- We believe the following significant assumptions or interpretations underlying the
measurement or presentation of the schedule of expenditures of federal awards, and the basis
for our assumptions and interpretations, are reasonable and appropriate in the circumstances.

- We are responsible for including the auditor’s report on the schedule of expenditures of federal
awards in any document that contains the schedule and that indicates that the auditor has
reported on such information.

- We have identified and disclosed all of our government programs and related activities subject
to the Uniform Guidance compliance audit.

- When the schedule of expenditures of federal awards is not presented with the audited financial
statements, we will make the audited financial statements readily available to the intended users
of the schedule of expenditures of federal awards no later than the date of issuance by the
Organization of the schedule of expenditures of federal awards and the auditor’s report thereon.

- We have, in accordance with the Uniform Guidance, identified in the schedule of expenditures
of federal awards, expenditures made during the audit period for all awards provided by federal
agencies in the form of grants, federal cost-reimbursement contracts, loans, loan guarantees,
property (including donated surplus property), cooperative agreements, interest subsidies, food
commodities, direct appropriations, and other assistance.
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- We have provided to you our interpretations of any compliance requirements that are subject
to varying interpretations.

- We have made available to you all federal awards (including amendments, if any) and any other
correspondence relevant to federal programs and related activities that have taken place with
federal agencies or pass-through entities.

- We have received no requests from a federal agency to audit one or more specific programs as
a major program.

- We have identified and disclosed to you all amounts questioned and any known noncompliance
with the direct and material compliance requirements of federal awards, including the results
of other audits or program reviews or stated that there was no such noncompliance. We also
know of no instances of noncompliance with direct and material compliance requirements
occurring subsequent to the period covered by the auditor’s report.

- We have disclosed to you any communications from federal awarding agencies and pass-
through entities concerning possible noncompliance with the direct and material compliance
requirements, including communications received from the end of the period covered by the
compliance audit to the date of the auditor’s report.

- We have made available to you all documentation related to compliance with the direct and
material compliance requirements, including information related to federal program financial
reports and claims for advances and reimbursements.

- Federal program financial reports and claims for advances and reimbursements are supported
by the books and records from which the basic financial statements have been prepared (and
are prepared on a basis consistent with the schedule of expenditures of federal awards).

- The copies of federal program financial reports provided to you are true copies of the reports
submitted, or electronically transmitted, to the respective federal agency or pass-through
Organization, as applicable.

- We have properly classified amounts claimed or used for matching in accordance with related
guidelines in the Uniform Guidance, as applicable.

- We have charged costs to federal awards in accordance with applicable cost principles.

- We are responsible for and have accurately prepared the summary schedule of prior audit
findings to include all findings required to be included by the Uniform Guidance, and we have
provided you with all information on the status of the follow-up on prior audit findings by
federal awarding agencies and pass-through entities, including all management decisions.

- We have disclosed to you the findings received and related corrective actions taken for previous
audits, attestation engagements, and internal or external monitoring that directly relate to the
objectives of the compliance audit, including findings received and corrective actions taken
from the end of the period covered by the compliance audit to the date of the auditor’s report.

- The reporting package does not contain personally identifiable information.

- We have disclosed all contracts or other agreements with service organizations and disclosed
to you all communications from these service organizations relating to noncompliance at the
organizations.

- We have reviewed, approved, and taken responsibility for the financial statements and related
notes and an acknowledgment of the auditor’s role in the preparation of this information.

- We have disclosed to you the nature of any subsequent events that provide additional evidence
with respect to conditions that existed at the end of the reporting period that affect
noncompliance during the reporting period.

e In addition:
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- We are responsible for understanding and complying with the requirements of federal statutes,
regulations, and the terms and conditions of federal awards related to each of our federal
programs and have identified and disclosed to you federal statutes, regulations, and the terms
and conditions of federal awards that are considered to have a direct and material effect on each
major federal program; and we have complied with these direct and material compliance
requirements.

- We are responsible for establishing and maintaining, and have established and maintained,
effective internal control over compliance for federal programs that provide reasonable
assurance that we are managing our federal awards in compliance with federal statutes,
regulations, and the terms and conditions of the federal award that could have a material effect
on our federal programs. Also, no changes have been made in the internal over compliance or
other factors that might significantly affect internal control, including any corrective action
taken by management with regard to significant deficiencies and material weaknesses in
internal control over compliance have occurred subsequent to the period covered by the

auditor’s report.
- We are responsible for and have accurately completed the appropriate sections of the Data

Collection Form.
Supplementary Information in Relation to the Financial Statements as a Whole

e We acknowledge our responsibility for presenting the supplementary information in
accordance with U.S. GAAP.

e We believe supplementary information, including their form and content, are fairly
presented in accordance with U.S. GAAP.

e The methods of measurement or presentation have not changed from those used in the prior
period.

e We have disclosed to you any significant assumptions or interpretations underlying the
measurement and presentation of the supplementary information.

Very truly yours,
PHAROS ACADEMY CHARTER SCHOOL AND AFFILIATES

Travis Brown
Executive Director

9 %’? - 10/7/2021

Javier Lopez'fMolina
Board Chair
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PHAROS ACADEMY CHARTER SCHOOL AND AFFILIATES

UNCORRECTED MISTATEMENTS

FOR THE YEAR ENDED JUNE 30, 2021

Assets Liabilities Net Assets Change in
(Over) Over Over net assets
Description Under (Under) (Under) Over (Under)
Turnaround effect of prior year's uncorrected
misstatement - 2020 special NYC charter
supplemental aid recorded in 2021 - - - 126,645

Net effect of
uncorrected misstatements  $ - $ - $ - $ 126,645




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

Stacy Sutherland

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Pharos Academy Charter School

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

2. Are you an employee of any school operated by the education corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you related, by blood or marriage, to any person employed by the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

No

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any
student currently enrolled in the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

No

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school?



Stacy Sutherland
Stacy Sutherland

Stacy Sutherland_1
Pharos Academy Charter School 

Stacy Sutherland_2
X

Stacy Sutherland_3
No

Stacy Sutherland_4
No


6.

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

No

Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
None
Plonco write “INnno” if nnnlirah|le



Stacy Sutherland_5
No

Stacy Sutherland_6
X

Stacy Sutherland_7
None


8. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

Organization | Nature of | Approximat Name of Trustee
conducting business | e value of and/or immediate
business with | conducted the family member of Stebs
the school(s) business household holding an P
. . taken to
conducted interest in the -
e avoid
organization .
. - conflict of
conducting business -
interest

with the school(s) and
the nature of the
interest

None

Plonco writle “Nono” iflnnnlirahle

S = 7 . 7/22/21

Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone: 718-935-2200



Stacy Sutherland_8
7/22/21

Stacy Sutherland_9
None

Stacy Sutherland_10
718-935-2200


Business Address: 65 Court Street New York, New York 11201

E-mail Address: a0y sutherland@pharosacademies.org

Home Telephone: 914-469-1351

Home Address: 17 Brady Avenue New Rochelle, NY 10805

last revised 04/2021


Stacy Sutherland_11
stacy.sutherland@pharosacademies.org

Stacy Sutherland_12
914-469-1351

Stacy Sutherland_13
17 Brady Avenue New Rochelle, NY 10805

Stacy Sutherland_14
65 Court Street New York, New York 11201


oneh o Lapplicutnn peatany )

3. Are you related, by blood or marriage, to any person employed by the school? N0

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any
student currently enrolled in the school? I\/U

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school? N 0



